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Growing Christian Leaders Series

This series of manuds is theresult of aseries of weekly e-mail topics that have been prepared and
e-mailed over aperiod of years. They orignally started out as aone pagetopic that gradudly grew
to thepoint where most topics are about threepagesin length.

This series is especidly designed for those who are already Christian leaders to gvethem Biblica
principles for the development of additional godly spiritua leaders. Becausethey gveBiblica
principles for growth in iritua leadership, they are dso hepful for Christians that want to grow
and become godly spiritua leaders.

M ark 10:43-45 say's, “ Yet it shal not be so among you; but whoever desires to become great
amongyou shal beyour servant. And whoever of you desires to befirst shal be slave of dl. For
even the Son of M an did not cometo be served, but to serve, and to gve His lif earansom for
many.” Intheseverses Christ taught that godly spiritua leaders do not have the attitudes of leaders
intheworld. Worldly leadership is based on power and authority and is designed to benefit the
leader and place him above others. In contrast, godly spiritud leadership is designed to help every
Christian reach their full potentia in Christ. Thefollowingthree statements gve asummary of
three styles of leadership.

If wedrive people, wewill drive them until they can get out of our way.
If welead people, we will be ableto lead them as far as we have gone ourselves.

If we serve people, wewill help each person develop their full God gven potentia and equip each
person for the ministry that Chrig hasprepared for every Christian.

In theworld pegple often measure success by the amount of things that they accumulatein this
world beforethey die. However, they are unableto take any of those things withthem when they
die. Mark 8:36-37 says, “ For what will it profit aman if he gains the wholeworld, and loses his
own soul? Or what will aman gve in exchangefor his soul?” Success produces rewards until we
diebut it produces nathing for eternity .

In contrast, God measures effectiveness by our faithfulness and obedience. M atthew 6:19-21 says,
“Donat lay up foryourseves treasures on earth, where moth and rus destroy and where thieves
bresk in and sted ; but lay up for yourselves treasures in heaven, where neither moth nor rust
destroy s and where thieves do not bregk in and sted. For whereyour treasureis, thereyour heart
will bealso.” Effectiveness produces eternd rewards. M ark 10:29-30 says, “ So Jesus ansvered
and said, "Assuredly, | say toyou, thereis no one who has left house or brothers or sisters or faher
or mother or wife or children or lands, for My sake and the gospd's, who shal not receive a
hundredfold now in this time--houses and brothers and sisters and mothers and children and lands,
with persecutions--and in the age to come, eternd life.” | Corinthians 10:31 says, “Therefore,
whether you eat or drink, or whaever you do, do dl to thedgory of God.” The Growing Christian
Leaders Seriesis designed to make your life count for eternity by bringng glory to God.
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1.
Developing Structure to Help New Christians Grow — Part |

When Christ chosethe twedvedisciples, M ark 3:13-14 says, “And Hewent up onthe mountain and
cdled to Him those He Himsdf wanted. And they cameto Him. Then He gppointed twelve, that
they might be with Him and that He might send them out topreach.” Thevery fird reason why
Christ chose the disciples was sothat they might be with Him. Then in John 20:21 Christ said to
thedisciples, “ So Jesus said tothem again, "Peaceto you! Asthe Faher has sent M e, | aso send
you.” Intheperiod between thosetwo gaements of Chrig, we seetha thethinking and attitudes
of the disciples had been transformed by beingwith Christ. As aresult, the disciples had been
shown how to transformthe thinking and attitudes of others by spendingtime with them.

In Acts 1:14-15 weread, “ These dl continued with one accord in pray er and supplication, with the
women and M ary the mother of Jesus, and with His brathers. And in those day s Peter sood up in
the midst of the disciples (dtogether the number of names was about a hundred and twenty), and
sad.” Hereweseethe group that Chrig was goingto useto develop the church included about 120
disciples. A discipleis defined in M atthew 13:52 whereweread, “ Then He said tothem,
"Therefore every scribe instructed concerningthe kingdom of heaven is like a householder who
brings out of his treasure things new and old.” A person who has been instructed (has become a
disciple) is defined as the head of spiritua household (has aspiritua family), onethat has atreasure
(the Word of God) is ableto bringout of that treasure new things (alearner’s attitude) and bring out
of that treasure things that are old (teach the basics of Christianity).

When the church began on the Day of Pentecost, we seethat the church immediately grew from
120t0 3,120. Acts 2:41 says, “Then those who dadly received his word were baptized; and that
day about three thousand souls were added to them.” Suddenly the church faced areal challenge,
how could 120 disciples help 3,000 new Christians grow? The 120 disciples suddenly had to
become exactly what M athew 13:52 defines adiscipleto be. Each one had to become the head of
aspiritud family. With 3,000 new Christians this meant tha each of the 120 disciples had to take
theresponsibility to help 25 new believers grow in their understanding of Christ and His teachings.
How did that hgppen?

Acts 2:42 tells us tha the church immediately began doingfour things when the church grew from
120 disciplesto 3,120 bdievers. That versesays, “ Andthey continued steadfastly in the gpostles’
doctrine and fel lowship, in the bresking of bread, and in prayers.” The gogles’ doctrinewas the
things that the disciples had been taught by Chrig. Tha would be the teachings that we now have
inthe New Tetament. However, akey thingto noticeis that the teaching of the gpostles’ doctrine
was combined with three other things.

We seethat the gpogdles’ doctrine was combined with fellowship. Theword “fdlowship” gpesks
of asmall group doingthings together so that they can sharetheir lives together. We are not told
whether these were dl adults or if haf of them were children and youngpeople. If they weredl
adults, each disciple probably led two groups of about adozen to help them in their early spiritud
gowth. If they were half children and young people, that would mean each disciple had about 12
adults and their children. As aresult, each of the 120 disciples were ableto follow the example of
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Christ and lead either one or two groups of about 12 adults in their iritua growth to help their
thinking and attitudes become transformed.

Thefact that thisis what the early church did is further indicated by Acts 2:46. Tha verse says,
“So continuing daily with one accord in the temple, and breaking bread from house to house, they
atetherr food with gadness and simplicity of heart.” In this versewe seetha the early Chrigians
met both in thetemple and aso house to house. When they met inthetemple Acts 5:12 say's,“ And
through the hands of the apogtles many signs and wonders were done amongthe people. And they
were al with one accord in Solomon's Porch.” We seethat the Christians met in Solomon’s Porch
when they gathered in thetemple.

The Court of the Gertiles was the large court surroundingthetemple. This court was about 1200
feet in length and about 800 feet in width. Around the outside edge of this entire court was alarge
covered porch about 45 feet in width and supported by 1500 pillars. A Jewish teacher would sit
next to one of these pillars and asmall group of peoplewould gather around that teacher to hear
himteach. In Acts 22:3 Paul said, “1 amindeed aJew, born in Tarsus of Cilicia, but brought up in
this city at thefeet of Gamadliel, taught accordingto the strictness of our fathers' law, and was
zedous toward God asyou dl aretoday.” Gamaliel taught Paul and afew others for aperiod of
years near one of these pillars.

The eastern side of the Court of the Gertiles was the area knows as Solomon’s Porch. That meant
it was acovered areamore than 1200 feet long by 45 feet wide with aroof that was held up by
more than 400 pillars. M any Jews cameto thetemple each morning and each eveningfor the hour
of prayer. Acts3:1says,”“ Now Peter and John went up together tothetemple at the hour of prayer,
theninth hour.” Acts 3:11 saysthat the lame man that was heded in Acts 3:2-10 immediately went
to Solomon’s Porch. Acts 3:11 says, “Now asthe lame man who was heded held on to Peter and
John, al the peopleran together to themin theporch which is cal ed Solomon's, greatly amazed.”
Thetimes of morning and evening pray er provided twotimes each day when small groups of
beievers could get together into thetemplefor prayer, fellowship and the discussion of the
gpogle s teachingtogether near one of these pillars.

However, Acts 2:46 dso says, “ So continuing daily with one accord in the temple, and bresking
bread from house to house, they atether food with gadness and simplicity of heart.” Herewe see
that these smal groups aso got together in homes where it would be possible to break bread
together. Intheearly church the breaking of bread included acommunion serviceas apart of a
medl so it provided areal time of fellowship aswell. Theearly bdieversimmediately began
meetingin homes so that they could eat medls together and have communion along with Bible
study, fellowship andprayer. Asaresult of the combination of these prayer times, the study of the
apogles’ doctrine and fellowship dongwith the meeting in homes for these purpases plus bresking
bread the early bdievers were spending alot of timetogether just as Christ had spent alot of time
with His disciples. Thesesmdl groups were becoming spiritual families with atremendous
concern for one another.

However, these meetings of spiritua families in homes also produced another result. M any times a
physica household would aso include members of extended families. As aresult, extended family
members that were not Christians were having the opportunity to see how siritud families

2



functioned. Acts 2:47 tellstheresult. That versesays,“ Praising God and having favor with dl the
people. And the Lord added to the church daily those who were being saved.” Curious people
would ask their questions of asmall group gathered in Solomon’s porch. Curious family and
extended family members had the same opportunities as the believers shared in homes. Theresult
was that there were people becoming beievers every day ether in thetemple or in the homes.

Christ had shownthe disciplesthe basic structure for helping people have ther lives transformed
as they discussed their questions with Christ. The sructurewas very simple. Get together in small
groups where people can discuss the teachings of Christ, enjoy fellowship, pray together and share
meals and communion together. It was somethingthat al the believers could do in their own
homes. The 120 had become disciples that were equippedto lead such discussions because Christ
had answered their questions and shown them His love.

Theword*“disciples’ is not used between Acts 1:16 and Acts 5:42. However, Acts 6:1 begns,
“Now inthose days, when the number of the disciples was multiplying, there arose acomplaint
against the Hebrews by the Hellenists, because their widows were neg ected in the daily
distribution.” Then Acts 6:7 adds, “Then theword of God spread, and the number of the disciples
multiplied grestly in Jerusalem, and a great many of the priests were obedient to thefath.” There
isasix or seven year period between Acts 1 and Acts 6 so we seetha it took the early church time
to develop moredisciples that were ableto lead spiritua families.

However, the multiplication of disciples (heads of spiritua households or small group leaders)
made it possible for the church to begn to spread and multiply. When persecution came, Acts 8:4
says, “ Therefore those who were scattered went everywhere preachingtheword.” Herewe seethat
the growing Christians were equipped to share the Word of God wherever they were scattered.
Acts 9:31 gves theresults when it say's, “ Thenthe churches throughout al Judea, Galilee, and
Samariahad peace and were edified. And waking in the fear of the Lord and in the comfort of the
Holy Spirit, they were multiplied.” Herewe seethat when disciples multiply that the result isthat
churches multiply.

The Great Commission in M atthew 28:19-20 has one command, “ Go therefore and make disciples
of dl the nations, baptizingthem in the name of the Father and of the Son and of the Holy Spirit,
teachingthem to observe dl things that | have commanded you; and lo, | am with you dways, even
to theend of theage." Amen.” Tha command istoM ake Disciples. M ay the Lord richly blessyou
and giveyour lifean eternd impact as you help people become disciples that can lead smadl group
Bible studies.



2.
Devel oping Structure to Hel p New Christians Grow — Part 11

In our last topic we saw tha the disciples had been shown how to develop the basic strudureto
help new Christians grow. Christ had chosen the twelve to be with Him so that their thoughts and
attitudes could be transformed by the love of Christ and the things that He taught them. Asthe
disciples spert time with Chrig, they saw that He loved them and they learned what He taught
them. As Christ gpproached His death, He gave them anew commandment. John 13:34-35 say's,
“A new commandment | giveto you, tha you love one another; as | have loved you, that you aso
love one another. By this al will know that you areMy disciples, if you havelove for one
another.”

We saw in our last topic tha adiscipleis onethat has become the head of a spiritua household. A
head of aspiritua household is a Christian that is leading asmal group of Christians wherethey
arelearningto become like Christ because they are being shown how to love and they arelearning
thethings that Chrig taught. Sinceit takes timefor new Christians to develop and become the head
of aspiritual family, thisiswhy it isso important that new churches are started withteams. Notice
how Paul helped new Christians grow as he and those with him started churches.

In | Thessaonians 1:1 weread, “ Paul, Silvanus, and Timothy, Tothe church of the Thessadonians
in God the Father and the Lord Jesus Chrig: Graceto you and peace from God our Father and the
Lord Jesus Christ.” Thenin| Thessdonians 2:7-12 weread, “ But we were gentle amongyou, just
as anursing mother cherishes her own children. So, aff ectionately longingfor you, we were well
pleased to impart toyou nat only the gospd of God, but adso our own lives, because you had
become dear to us. For you remember, brethren, our labor and toil ; for laboring night and day, that
we might not be aburden to any of you, wepreached to youthe gospel of God. You are witnesses,
and God aso, how devoutly and justly and blamelessly we behaved ourselves amongyou who
believe; as you know how we exhorted, and comforted, and charged every one of you, as afaher
does his own children, that you would wak worthy of God who calls you into His own kingdom
and glory.”

In these verses we seethat Paul, Slas and Timothy worked as ateam to help these new Christians
gow. They provided threethings to help these new Chrigians grow so that they would be
equippedto lead small groups when Paul, Slas and Timothy moved on to other cities. Paul, Slas
and Timothy provided the love of a nursingmother, the example of a godly father and shared the
teachings of Christ so tha these new Chrigians would be able to walk to please God. In |
Thessadonians 1:5 Paul summarized their source of strength. That verse says, “For our gospel did
not cometo you in word only, but aso in power, and in the Holy Spirit and in much assurance, as
you know what kind of men wewere amongyou for your seke.” They provided love and example
and they taught in the power of the Holy Soirit. The following verses go on to tell how these things
transformed the lives of the Thessaonians.

In | Thessaonians 1.6 weread, “ And y ou became followers of us and of the Lord, having received
theword in much affliction, with joy of the Holy Sirit.” We seethat thefirst key principle that
Paul mentions that helped the T hessalonians learn to become leaders of others was that they
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became followers of them and of the Lord. Peoplelearnto follow the Lord by followingthe Lord’'s
people. Paul, Slas and Timothy took the new Christians with them as they ministered to athers.
Asthenew Chrigians went with thethree, they were learning the Word so that they knew what to
teach, they were watchingthe example of the three so that they knew how toteach and they were
learning to depend on the power of the Holy Soirit. Those arethe three things weteach potentia
small group leaders as we take them with us.

We seetheresults in thefollowing verses. We seethat the Thessaonian Christians became an
examplefor othersto follow. | Thessdonians 1.7 says, “ sothat y ou became examplesto dl in

M acedoniaand Achaiawho bdieve.” In addition to becoming an exampleto thepeoplein the city
of Thessalonica, they actudly became an exampleto people throughout the entire region of

M acedonia (today that areais Northern Greece) and Achaia (today tha areais southern Greece).
The Thessdonians had learned by the example of Paul, Slas and Timothy and sothey showed
others by their examplethetransformation that Christ madein their lives.

The Thessaonians aso learned what to share and how to share the teachings of Christ. |
Thessalonians 1:8 say s, “ For fromyou the word of the Lord has sounded forth, nat only in

M acedoniaand Achaia, but aso in every place. Your fath toward God has gone out, so that we do
not need to say anything” The Thessalonians were sharingtheteachings of Christ wherever they
went. Herewe seewhy it is so important totake people withyou and show them how to sharethe
Word of God and not just tell them to sharethe Word. Peoplelearn to do what they have been
shown how to do by example.

The Thessaonians were dso showingthe difference that Christ madein their lives. |
Thessdonians 1:9-10 say s, “ For they themseves declar e concerning us what manner of entry we
had to you, and how youturned to God from idols to servetheliving and true God, and to wait for
His Son from heaven, whom He raised from the dead, even Jesus who delivers us from thewrath to
come.” Hereweseetheimpact of achanged life. People everywhere weretakingabout the fact
that the Christians had turned to God. They spoke of thefact that they had dso turned from idols.
Then they talked about thefact that the Christians from Thessalonicawere servingthelivingand
true God and they were waitingfor Christ to return. Here we seethepowerful impact of example.

One of the key things in the development of achurch is when the people of the areabegn taking
and saying positive things about thepeopletha are becoming Christians because of the changes
that are happeningin ther lives. Although the Jewish religious leaders were very upsd about the
ministry of the early believersin Jerusalem, they admitted that every one wastaking about what
was happening. Acts 5:28 reads, “ Saying, "Did we not strictly command you nat to teach in this
name? And look, you have filled Jerusalem with your doctrine, and intend to bring this M an's blood
onus!” Everyonein Jerusalem was taking about the words and changes that were happeningin the
lives of the new believers.

The same thing had happened in Thessalonica. In the verses we mentioned above, we seethat the
people throughout the region weretaking about the changes in thelives of those who had become
Christians in Thessaonica. The people saw differences in their lives because the Christians were
no longer worshipingidols. Instead of talking about theidols, they were taking about the true and
livingGod. Thefact that Paul, Slas and Timothy had spent much time with them had equipped
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them to explain to others the changes that were happeningin therr lives. Even though Paul, Slas
and Timothy had left, the new Christians were continuing to meet together and share together so
that they could become better equippedto share what the Lord had done for them. Then they wert
out and shared that message wherever they went.

Paul gives some other key s tothe development of the early Christians in Thessalonicain chapter
five. |1 Thessdonians 5:11-13 say's, “ Therefore comfort each other and edify one another, just as
you dso aredoing. And we urgeyou, brethren, to recognize those who labor anongyou, and are
over you in the Lord and admonish you, and to esteem them very highly in lovefor their work's
sake. Bea peace amongyoursdaves.” Intheseverses we seethat Paul, Slas and Timothy had
helped the bdievers in Thessdonicadeveop abasic structure for growth. They had gopointed
leaders that were leading the church and taking the responsibility for oversight of the church.

First, we seetha the Chrigians were getting together in small groups. Paul said he was thankful to
hear that they were comforting and encouraging each other as they gathered together. They were
aso building up each other as they shared together the things that they had learned from Paul, Slas
and Timothy. M any times in agroup one person will remind the others in the group of some of the
things that the athers had forgotten. Then otherswill sharewhat they remember and together they
teach one another. This especidly happens when small groups of Christians get together and
discuss thethings that they havelearned. The Holy Spirit uses these discussionsto teach new
thingsto dl that areinvolved.

Second, we seethat leaders had been appointed that were leading these new Christians. Although
these leaders were new Christians themsdves, Paul and the team had shown them the basics for
leading small groups of Christians to help them grow. We seethat these new leaders were laboring
amongthe other Christians. Thewordthat istranslated “ labor” is another form of theword used in
| Thessalonians 2:9 where Paul spoke of how he and the team had labored anongthe
Thessdonians. Paul and the team had taken potentid leaders with them and shown them how to
labor among the new Christians to help them grow. As aresult, these new leaders were dso
laboringamongthe other Christians to help them continueto grow. Paul encouraged the Christians
to highly respect these new leaders and to adso have peace amongthemselves.

New spiritud leaders grow quickly intheir own spiritud lives as they help ather Christians grow.
The Lord will help you develop new leaders as you take growing Christians will y ou and show
them how you help others grow. M &y the Lord richly blessyou asyou help Chrigians develop and
become leaders of smal groups of other Christians.



3.
Developing Structure to Meet Needs

In our last twotgpics we saw how the early church developed structureto help new Chrigians
gow. Today wewill see how the church began to develop structure to minister to those believers
with needs. In Acts 2:44-45 weread, “ Now al who believed were together, and had all thingsin
common, and sold their possessions and goods, and divided them among al, as any one had need.”
Herewe seethat the early Christians began to meet the needs of other bdievers very quickly.

The church at Jerusdem had started with Jews out of every nation tha happened to bein Jerusdem
for the Feast of Pertecost. Ads 2.5 says, “ Andthere were dweling in Jerusalem Jews, devout men,
from every nation under heaven.” These Jews had comefor the Feast of Pentecost and then mog of
them planned to return home soon after. As aresult, they probably did not bring enough money to
make it possiblefor them to gay severa additional months or years. Some of these visitors from
other nations were amongthose that became believers. This caused the other new believers to see
animmediate need. They wantedto help these new believers stay longer so that they could learn
more about Christ and how Christ transforms our lives.

The Jews had three feasts each year when they gathered at Jerusdem. Jews that lived in distant
lands would save their money for many years sothat that would be able to comeat least oncein
their lives for the Passover and the Feast of Pentecos. Thase who came long distances would
usudly stay for bath feastssincethey were only seven weeks apart. As aresult, the Chrigians that
lived in Jerusalem and the surrounding area began to sell their possessions and goods so that they
could help providefood for these new beievers from other areas. Some of these people were
probably invitedto gay with ather believers for aperiod of time. This met oneimmediate need.

A second need developed as the church continued to grow. That was the need of the widows. The
church began to help providefood for the needy older believingwidows. Peoplethat knew the
widows would help digributethisfood. That need was dso met aspeople even began to sdll
property to help provide needs. In Acts 4:34-37 weread, “ Nor was there any one among them who
lacked; for dl who were possessors of lands or houses sold them, and brought the proceeds of the
things that were sold, and laid them at the gpostles’ feet; and they distributed to each as anyone had
need. And Joses, who was aso hamed Barnabas by the gpogles (which is translated Son of
Encouragement), aLevite of the country of Cyprus, havingland, sold it, and brought the money
and lad it a the apostles’ feet.”

However, the day came when there was aneed for more organization to continue to minister to al
of thewidows. Amongthose from other lands that were becoming bdlievers, some would become
widows as their husbands died whilethey wereat Jerusalem. This meant that these were widows
that had no family in Jerusdem. Acts 6:1 tels how these widows were affected, “ Now inthose
day s, whenthe number of the disciples was multiplying, there arose a complaint against the
Hebrews by the Hellenists, because their widows were neglected in the daily distribution.” The
Hellenists were Greek spesking Jews that came from other countries. Sncethey did not have
families in Jerusa em, these Greek speaking widows were negected when the food was distributed
because they had no family members in Jerusaem.
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As aresult, the gpostles redized that asthe leaders of the church in Jerusalem they had to delegete
theresponsibility for digributing food to the Hellenist widowsto someone else. Asaresult, Acts
6:2-6 say's, “ Thenthe twelve summoned the multitude of the disciples and said, "It is nhot desirable
that we should leave the word of God and servetables. Therefore, brethren, seek out from among
you seven men of good reputation, full of the Holy Spirit and wisdom, whom we may gpoint over
this business; but we will give ourselves continudly to prayer and tothe ministry of theword."
And the saying pleased the whole multitude. And they chose Stephen, aman full of faith and the
Holy Spirit, and Philip, Prochorus, Nicanor, Timon, Parmenas, and Nicolas, aprosdyte from
Antioch, whom they set beforethe gpogles; and when they had prayed, they laid hands on them.”
The apogles kept their priorities graight and del egated this responsibility to athers.

Since these other men were goingto be handling money, the apogles gave three qualifications for
the men who would have this responsibility delegated to them. Some believethese werethe first
deacons. They wereto be men of good reputation. They wereto befull of the Holy Soirit. They
wereto befull of wisdom. One of theinterestingthings to notice since they were goingto be
meeting the needs of the Greek speskingwidows is thefact that dl seven of these names are Greek
names. Thisisakey expansion in the leadership team of the church a Jerusadem. The church
leadership team became multicultura. The church at Jerusalem now had leaders that had grown up
among Gentile cultures as well as anongthose that had grown up among other Jews.

In Acts 8 the church in Jerusdlem began to experience great persecution. Acts 8:1 says, “Now Saul
was consenting to his death. At that timea great persecution arose against the church which was a
Jerusalem; and they were al scattered throughout the regons of Judea and Samaria, except the
agpogles.” Then Acts 8.4 adds, “ Therefore those who were scattered went everywhere preaching
theword.” A key to natice hereis that dthough the apostles remained in Jerusalem that al of the
other believers knew how to sharethe Gogpe with others asthey were scattered. Thenintheres
of chapters 8 and 9 we see that the apostles began to go to other areas to help other churches get
established. This meant aneed for more structure both in the church in Jerusdem and aso in the
churches being established.

Although theinstrudions about how the sructure developed are not gven in these chapters of
Acts, we seetha the sructure was being developed. Acts 11:30 says, “This they dso did, and sent
it tothe eders by the hands of Barnabas and Saul.” We seethat the gft from the church at Antioch
to the church a Jerusadlem was gven to thedders. This meant that the church at Jerusdem was
now led by eders rather than the gpostles. Asthe googles were spending more and more of their
timein other aress, elders had been appointedto lead the church at Jerusaem and in the other
churches that were established throughout Judea, Gdilee and Samaria.

Accordingto Acts 1:21-22 apostles were ey ewitness of theresurrection of Christ, “Therefore, of
these men who have accompanied us al thetime that the Lord Jesus wert in and out among us,
beginning from the baptism of John tothat day when He wastaken up from us, one of these must
become awitness with us of His resurrection.” Sincethis group of leaders was part of the
foundation of the church (Ephesians 2:20), it was necessary to develop eders from within every
church to become the team of men that provided spiritua leadership for each local church.
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As Paul traveled to Gertile cities to spread the Gogpd, he also made certain that abasic structure
was developed to lead the churches. Acts 13:52 say's, “ Andthe disciples werefilled with joy and
with the Holy Spirit.” We seethat Paul developed many disciples (smal group Bible study leaders)
in every city. Paul and Barnabas left these Bible study leaders to provide leadership to the Bible
study groups but did not organize them as churches a thistime. Acts 14:21 says, “ And whenthey
had preached the gospel to that city and made many disciples, they reurned to Ly sra, Iconium, and
Antioch.”

Thenin Acts 14:22-23 weread, “ Strrengthening the souls of the disciples, exhortingthem to
continue in thefaith, and saying, "We must through many tribulations enter the kingdom of God."
So when they had appointed elders in every church, and prayed with fasting, they commended them
to the Lord in whom they had bdlieved.” By thetime Paul and Barnabas returned to these cities a
few months later, some of these Bible study leaders had grown and matured and Paul and B arnabas
were able to organize churches in each of the cities with their own elders to lead them. Later as
these churches developed they could add any additiond structurethat they needed.

In Titus 1.5 we seethat Paul did not remain in Crete longenough to organize the churches in each
city. Asaresult, Paul left Titusin Creteto develop the disciples and help them mature and then
equip them to become elders to lead the churches in each city. Titus 1.5 says, “ For this reason | left
you in Crete, tha you should set in order thethings that arelacking, and appoint eldersin every city
as | commanded you--." Paul knew that as the disciples matured that some would meet the
qudlifications to be eders and | ead the churches. Paul expected thisto hgppen in every city. If we
are being obedient to the commands that are given to us in the New Tesament, we should seethe
same thing happentoday .

Once a group of people in any area become Christians, atop priority of the spiritua leaders is to hdp thosepeople
grow and become disciples (smdl group Biblestudy leaders). In ourlast topic we saw that Paul, Silas and Timothy
provided the love of a nursing mother, the example of agodly father and shared the teachings of Christ sotha these
new Christians would be abletowdk to pleasse God so that they became disciples. Now in our topic today we have
seen the early church leaders showed these smal group leaders by example how to continueto mature and become the
| eedership teams of locd churches. May the Lord richly bess you asyou hep ahers cometo Chrigt, become disciples
(smdl group Biblestudy leaders) and then show them how to become godly leaders that are equipped to become a part
of the leadership team of alocd church.



4.
Developing Qualified Leadersto Lead Churches

In our last topic we concluded by mentioningthat Paul |eft Crete without stayinglongenough to
develop edersto lead the church in each city. Asaresult, Paul left Titusin Creteto gopoint elders
to lead the churches in each city onthat island. Titus 1.5 says, “For thisreason | left you in Crete,
that you should sd in order the things that arelacking, and appoint eldersin every city as|
commanded you.” Herewe seethat Paul was sayingthat therewere potertia eldersin every city
but thase men needed further development so that they would become qualified for spiritua
leadership. That wastheresponsibility that Paul gave Titus when heleft himin Crete.

In Titus 1:6-9 Paul gves Titus alist of the qudifications that he was to useto guide him as he
helped new Christians mature so that they became qualified for spiritua leadership. Titus 1:6-9
says, " if aman is blameless, the husband of one wife, havingfaithful children not accused of
dissipation or insubordination. For abishop must be blameless, as asteward of God, not self-
willed, not quick-tempered, not gven to wine, not violent, not greedy for money, but hospitable, a
lover of what is good, sober-minded, just, holy, self-controlled, holdingfast the faithful word as he
has been taught, that he may be able, by sound doctrine, both to exhort and convict those who
contradict.” We might summarizethis list by sayingthat Tituswas to help potertia leaders:
Develop arespected life.

Develop ahedthy marriage.

Develop ahedthy family relationship.
Become Christ centered and not self centered.
Ded with former sinful habits.

Learn to usetheir homes for ministry .
Develop godly character.

Learn to teach the Word of God.

Learn to correct those who contradict.

Qudifications are gven primarily to quaify people not to disqualify peogple. Atthetimeaperson
becomes anew Christian, he usualy meets few if any of these qudifications. Paul told Titusto
appoint edersin every city that met these qudifications. Paul madeit very clear that hefelt that
men would become qualified in every city if someone would help them develop and grow
spiritudly. Paul had not appointed those leaders because they still needed help to grow and mature
to become qudified. That meant that theprimary ministry of Titus wasto help unqudified men
gow and maturein their Christian lives so that they became qudified for spiritua leadership.

Today many churches have reversed the process. Instead of helping people mature and become
qudlified, churches have done one of two things. Some churches just ignore qualifications. Other
churches go to the oppasite extreme and use these qualifications to disqualify peopleinstead of
using them as a guide to help them know how to help people mature spiritualy and become
qudlified for spiritud leadership. Either gpproach will make it difficult for churches to develop and
become the churches that Christ wantsthem to be.

From timeto time missionaries, church planters or pagtorstel methat they have no menin ther
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group or church quaified for spiritual leadership. | ask them to make alist of each of themenin
their group or church. Then wetakethelist and go through thelist of men individua by individual.
With each name, | ask the person to list the gpecific areas from the list above where that man is not
qudified. In many cases the person will list two or three quaifications that the man does not meet.
I may conclude with the man who has been a Christian for just afew weeks. Often the missionary,
church planter or pagtor will tell methat new Christian is not qudified in any of the areas listed by
Titus. | say that is exactly thepoint. When wefirst became Christians, none of us were qudified
but someone helped us grow and become qualified for spiritua leadership.

Then | ask the missionary, church planter or pagor to read Titus 1:5 to me. Hereads theverse,
“Forthisreason | left you in Crete, that you should se in order the things that arelacking, and
gppoint edersin every city as| commanded you.” | then ask the question, “What doesthis verse
say isyour primary regponsibility to each of themen on that list? Sometimes it takes awhile for
the personto begnto redizethat this verseteaches that hisprimary regponsibility isto help each
man become qualified for spiritua leadership in the one, two, three or more areas where he is not
yet qudified.

With most | then read M ark 3:13-14, “ And He went up on the mountain and caled to Him those
He Himsdf wanted. And they cameto Him. Then He appointed twelve, that they might be with
Him and that He might send them out topreach.” Then | ask, “What was thefirg thingthat Chrig
did to help theTwelve become qualified for spiritua leadership? Even though it takes awhile,
these leaders finally redizethat thefirst reason Christ chosethe Twelve was sothat they could be
with Him.

Then | point out that & least five things happened as these men were with Christ. First, they were
ableto observe the character of Christ and as aresult eeven of the twelve began to become more
like Christ in their character. Second, there were ableto observe His prayer lifeas He prayed tothe
Father and they learned how to build their relationship withthe Father. Third, they were ableto
hear what He taught and see how to answer the questionsthat various pegple asked Christ. Fourth,
they were able to see how Hetaught what He taught so tha they were being shown how to teach.
Fifth, they were being shown how to do thework that Chrig would later commission them to do.

Later, in M atthew 28:19-20 Christ would commission them to: M ake Disciples. Thedisciples
knew how Christ had helped them to become disciples and so when the church began on the Day of
Pentecost they immediately began doingthe samethings. Acts 2:42 says, “And they continued
steadfastly in the gpostles' doctrine and fellowship, in the breaking of bread, and in prayers.” The
120 disciples mentioned in Acts 1:15 immediately began to meet in small groups withthe new
believers. First, this gave the new believers daily opportunities to observe the character of the
disciples. Second, they werelearningto pray as they observed theprayer life of the disciples and
prayed together. Third, they were heard the gpogtles’ doctrine (the teachings of Christ) and were
gettingther questions answered. Fourth, they were being shown how toteach the Word of God to
others. Fifth, they were being shown how to do work tha Christ has commissioned dl Christians
to do.

| then share with missionaries, church planters and pastors tha say they have no leedersis that
their first priority isto help leaders develop. | mention that this will only hgppen as they spend
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time with their men either individually or inasmal group to gvethem the opportunity to grow

by observingthelife of the person to whom | am taking Thesetimes together need to focus on
thefour things mentioned in Acts 2:42, “ And they continued Seadfastly inthe apodles doctrine
and fellowship, in the breaking of bread, and in prayers.”

Christ’ steachings

Felowship

Eatingtogether

Pray er

Second | ask, “What areas does this list of qualifications say you need to help the firg man on
thelist grow in his spiritua lifein order to become qualified?” Then | share with the person
what book or books of the Bible will be the most helpful to Sudy to help that person become
qualified for spiritud leadership in the areas where that person is lacking. | then repest this
second question about each man that the person has listed. After goingthrough thelist of men,
| ask the personto begn praying and askingthe Lord to show Him which men to focus on to
help them develop their siritua leadership in the areas wherethey arenot yet quaified.

One of the most common responses & thispoirt is, “| don’'t have enough timeto meet regularly
with some of those men individual ly or inasmall group.” At that point two key versesto
examinetogether are Ephesians 5:16-17, “ Redeeming the time, because the day s are evil.
Therefore do not be unwise, but understand what thewill of the Lord is.” Herewe seethat the
Lord wants usto make the best use of our time because we dready know that it is the will of the
Lord to Make Disdples. | point out tha thered questionis, “What areyour priorities
accordingto the Word of God?’

Sometimes it helps to suggest times when they can meet with one man or asmall group of men
—times like: lunch hour, before or after work, take aperson or twowiththem as they minister,
before or after aregular meeting of the church or other times that fit their loca culture. Every
person hasthe same number of hoursin theweek. That iswhy the key question is, “What are
your priorities?” A key priority of every personthat is aready in iritua leadership isto help
one or more people become qudified for spiritua leadership.

The Lord wantsto use each one of us toM ake Disciples. Aswe are obedient to tha command
of Christ, wewill hep unqudified people develop and become qualified for spiritua leadership.
The Lord will use our ministry of helping unqud ified people become qudified to help build His
church. M ay the Lord richly bless you asyou help others grow spiritualy and become qualified
for spiritua leadership.



5.
Devel oping the Ministry of Each Christian — Part |

Ephesians 4:15-16 says, “ But, peakingthetruth in love, may grow up in dl things into Him who
is the head--Christ--from whom the whole body, joined and knit together by what every joint
supplies, accordingto the effective working by which every part does itsshare, causes growth of
the body for the edifying of itself inlove.” Inthese verses we seethat it is theplan of God for
every personthat becomes a Christian to learn how to work effectively to do his or her share of the
ministry .

In earlier topics we have talked about thefact that the early church met in smal groups for four
purposes. Acts 2:42 say's,“ Andthey continued steadfastly in the gpogles' doctrine and fellowship,
in the breaking of bread, and in prayers.” Asthenew bdievers grew in their spiritud lives, these
small Bible study and fellowship groupsprovided astrudurefor every Christianto learn how to
servethe Lord and become afunctioning part of the body of Chrig. Hereis an exampleof why it is
so importart for every leader to become aservant leader so that he can serve others by helping
them develop their ministry. This aso showswhy it isimportant to help every Christian become a
part of aBiblestudy and felowship group.

Oneof the primary ministries of every Bible study and fellowship group leader is to show each
Christian in the group how to become afunctioning part of the body of Christ. Some of thosein
the group will be growingrapidly in their spiritua lives while others in the group may be having
more strugdes. However, each person in that group has somethingto contribute tothe other
members. | Corinthians 12:22-23 say's, “ No, much rather, those members of the body which seem
to be weaker are necessary. And those members of the body which we think to be less honorable,
on these we bestow greater honor; and our unpresentable parts have greater modesty .”

Paul is here making a comparison between our physica body and the body of Christ, the church.
We do not see our internd organs like our heart or our lungs but they are very necessary tothe
function of our physica body. Inthe sameway, some Christians will not have a public ministry
that everyone can see but they are equaly important tothe church and they need to be developed
for the ministry for which God has designed them because God has designed every Christian to
have aministry. | Corinthians 12:18 says, “ But now God has se the members, each one of them, in
thebody jus as Hepleased.” God has prepared every Christian to have an important ministry
whether that ministry isseen or not.

These verses dso tell us that the weaker parts of the body are just as necessary asthe stronger parts
of thebody. Theweaker parts of the body areto be developed dongwith the stronger parts. The
stronger parts of the body areto help the weaker parts of the body learn to function effectively. |
Corinthians 12:24-25 say's, “ But our presentable parts have no need. But God composed the body,
having gven greater honor to that part which lacks it, that there should be no schismin the body,
but tha the members should have the same care for one another.” Herewe seethat al of the
members of the body areto have the same concern for the development of others that they have for
their own development.
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In order for each person in the Bible study and fellowship group to have the same care and
concern for others that they have for themselves, they must be growing in their rel ationship to
one another. | Corinthians 12:26 says, “And if one member suffers, all the members suffer with
it; or if one member is honored, al the members rejoicewithit.” Herewe seethat in many
ways agoup of Chrigiansis like an extended family where everyoneis greatly concerned for
therest of thefamily. They suffer together and they areto rgoicetogether.

Philippians 2:1-4 tdls usthe attitudes tha we want to develop in the Bible study and
fellowship groups to makeit possiblefor this kind of afamily concern to develop. Those
verses say, “ Thereforeif thereis any consolation in Christ, if any comfort of love, if any
fellowship of the Spirit, if any affection and mercy, fulfill my joy by beinglike-minded, having
the samelove, being of one accord, of one mind. L et nothing be done through selfish ambition
or conceit, but in lowliness of mind let each esteem others better than himself. Let each of you
look out not only for his own interegs, but dso for the interests of others.”

In these verses we see severd things that aretheresult of heathy spiritua growth in Bible
study and fellowship groups. The group:

e Becomes like-minded

e Lovesoneanother

e Areof oneaccord

e Areof onemind

o Areconcerned for theinterests of the others

These attitudes do not hgppen automaticaly. First, to be like-minded means to think the same
way. Romans 15:1-5 says, “ We then who are grong ought to bear with the scruples of the
weak, and not toplease ourselves. Let each of us please his neighbor for his good, leadingto
edification. For even Christ did not please Himsdf; but asit is written, " The rgproaches of
those who reproached You fell on Me" For whatever things were written before were written
for our learning, that we through the patience and comfort of the Scriptures might have hope.
Now may the God of patience and comfort grant you to be like-minded toward one another,
accordingto Christ Jesus.” To become like-minded means that we learn to become other-
centered rather than sef-centered.

Second, we aso want to help those in each Bible study and fellowship group learn to redly
love one another. Christ spent three and ahdf years workingwith the disciples to help them
learn to function as ateam. Then the night before His crucifixion He gave them anew
commandment. John 13:34-35 say's, “ A new commandment | giveto you, tha you love one
another; as | haveloved you, that you also love one another. By this dl will know that you are
My disciples, if you havelovefor oneanother.” Oneof the goas of aBible study and
fellowship group isto help the group members learn to love one another as Christ loves them.

Third, wewant to help each Bible study and fellowship group become of one accord. The
word translated “ one accord” means to betogether in fedings, desires, passions and affections.
This means that we wart to help the group learn to redlly become united with attitudes and
desires that cause them to help one another in their iritua growth.
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Fourth, wewart to help each Bible study and fellowship group become of one mind. To be of
one mind means to be in agreement because they havethe same purposein life. 1 Corinthians
10:31 sayss, “ Therefore, whether you eat or drink, or whatever you do, do dl tothe gory of
God.” Our pumpose as Christiansisto do dl tothedory of God. AsaBiblestudy and
fellowship group grows in their relationship with the Lord and with one another, they will
become more and more focused on bringng gory to God in al that they do.

Fifth, we want to help each Bible study and felowship group learn to become concerned for
theinterests of athers and not jus their own interests. Philippians 2:3 tells us that this hgopens
as Christians learn to set aside selfish ambition or conceit and replaceit with ahumble attitude
that causes usto esteem others better than ourselves. This development of godly attitudesisthe
true evidence that the group is growingin their reationship with the Lord and with each other.

This dso helps usto undersgand why it isimportant to develop agructure where each Christian
can grow in their rel ationship to Chrig and learn to minister to one another. Thetwo verses tha
we used to gart this topic, Ephesians 4:15-16, say tha Christ isthe head from whom the whole
body is joined and knit together by what every joint supplies. Thepurpose of church structure
is to provide a structure tha will makeit possible for the whole body to be joined and knit
together so that every part will learn to supply what God has created each person to supply to
the body.

Ephesians 4:16 say sthisis wha makes it possiblefor each part to learn to do itsshare. Here
we seethat church structureis redly for thepurpose of helping every Christian to learnto
function as an effective part of thebody. This versepoints out thefact that ahedthy church
will be a church where every sing e Christian is learningto servethe Lord and not just the
dynamic people. Thisisakey because when every part isworking effectively God says tha it
produces growth of the body for the buildingup of itself in love. Oneof the greatest things this
revedsisthefact that the gronger parts are helping the weaker partsto grow in love.

Onephrasetha was usedto describe the early church was, “ See how they love one another.”
That wastrue because every Christian was learningto function as apart of thebody. The
stronger Christians were helpingthe weaker Christians learn to takeroot in the love of Christ.
Thiswas heping every Christian movefrom fear to love. As| John 4:18 says, “Thereis no fear
in love; but perfect love casts out fear, because fear involves torment. But he who fears has not
been made perfect inlove.”” May the Lord richly blessyou asyou help athersin your church
redly takeroot in thelove of Christ.
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6.
Developing the Ministry of Each Christian —Part 11

In our last topic we said that church strudureis redly for the purpose of helpingevery Christian to
learn to function as an effective part of thebody. Infar too many churches the work of the ministry
is carried on by avery smal group and therest of the body has never learned to function. Christ
wants every Chrigian to learn to function effectively so tha each part can do its share. Tha will be
thefocus of our tapic today.

In M athew 29:19-20 we have what is known as our Great Commission. Those verses say, “Go
therefore and mak e disciples of dl the nations, baptizing them in the name of the Father and of the
Son and of the Holy Spirit, teachingthem to observe dl things that | have commanded you; and lo,
| anwith you aways, even to the end of theage." Amen.” In these verses we have one command
“M ake Disciples” and three participlesthat tell us how to carry out that command: going, baptizing
and teaching.

Thevarious forms of theword disciple are used 274 times in the New Testament. However, the
various forms of that word are never used after Acts 21:16. Sncethat is our Great Commission we
certainly need to ask the question, “Why istheword “ disciple’ never used after Acts 21:167" The
reason discipleis never used after Acts 21:16 is very sinple. The Jews had agood understanding
of theword but the word meant nothingto the Gertiles. Let us seewhy we can say the Jews had a
good understanding of the word.

Christ used the word disciple when he was warning the scribes and Pharisees of judgment.

M athew 23:15 say's, “Woetoyou, scribes and Pharisees, hypocrites! For youtravd land and seato
win one prosdyte, and when heis won, y ou make him twice as much ason of hell as yourseves.”
Here we seethat thefirst thingthe Pharisees did was win aprosdyte (a Gentile) to Judaism.
However, that was jus the beginning. Once he had become a convert to Judaism we seethat the
process began to train him how to become a good Pharisee. The Pharisees took this convert along
with them until he had developed the attitudes of aproud Pharisee. They took him aong and
showed him how to make other converts to Judaism from among the Gentiles. Theresult was that
he became twice as much ason of hell as the Pharisees that were showing him how to be a good
Pharisee.

Christ gave His definition of adisciplein M atthew 13:52. Thereweread, “ Then He said tothem,
"Therefore every scribe instructed concerningthe kingdom of heaven is like a householder who
brings out of his treasure things new and old.” Theword “instruded” is the sameword as “M ake
Disciples” in M atthew 28:19-20. Herewe seethat adisciple:

e Has becomethe head of aspiritua household (ableto lead aBible study group).

e Hasatreasure (the Word of God).

e Isabout to bringout of tha treasure things new (is continuingto grow).

e Isabout to bringout of tha treasure things old (teach the basics of Christianity).

The Hebrew sysem was to develop people by showingthem how to become adisciple. Therest
of the Roman Empire followed the Greek sy stem where an instructor told peoplewhat to do. The
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contrast is clearly seenin | Corinthians 4:15-16. Those verses say, “ For though y ou might have
ten thousand indructors in Chrig, yet you do nat have many fathers; for in Christ Jesus | have
begotten you through the gospd. Thereforel urgeyou, imitate me.” Aninstructor was aslave
who raised achild by severediscipline. Theword is only used two cther times in the New
Testament in Gdatians 3:24-25. Therewe seethat the law was our schoolmaster (instrudor) to
bring us to God but after we cameto God we were no longer under a schoolmaster.

In contrast to an instructor, Paul said that he (and the team with him) had becomelikea
spiritud father tothe Corinthians. In| Thessaonians 2:7-12 Paul, Slas and Timothy said tha
they had become like spiritua parents tothe Christiansin Thessdonica. They had provided the
loving care of anursing mother and the example of a godly father. Theresult was tha the
Thessadonians became examples to help athers grow. | Thessalonians 1:7 say's, “ So that you
became examples to dl in M acedoniaand Achaiawho believe.” The Thessaonians had learned
to lead others by their exampleinstead of just tellingthem what to do. Throughout the Epigles
the love and example of spiritua parents is the mode because the Gentiles had no concept of
theword “ discipl€e’.

This brings us to the quegtion, “ How do we develop church structure sothat new and growing
Christians have loving examples to follow instead of instructorswho just tell them what to do?’
That quegtion takes us right back to the day the church began. Acts 2:42 says,“ Andthey
continued steadfastly inthe apogles’ doctrine and fellowship, in the bresking of bread, and in
prayers.” We have seen that from the day the church began that they gathered in smal groups
where they focused on: the apostles’ doctrine (sudyingwhat becamethe New Testament) and
fellowship, bresking of bread and prayers.

However, Acts 2:46 gves us areal key to how they helped these new converts become
disciples. That versesays,“ So continuing daily with one accord in thetemple, and breaking
bread from house to house, they aether food with gadness and simplicity of heart.” The 120
disciples were goingto the homes of the new bdievers and breaking bread with them. The 120
were doingthis dally. The 120 were modeingboth love and example because they werefilled
with gadness (exceeding joy). The 120 were modding sind eness of heart (unity). Thistimein
homes aso provided opportunities to show new believers how to share the Gogpd withther
extended families as the 120 provided an example of how to sharethe Gogpe withthe families.
We know that sharingwith family members was happening because they next verse say s tha
the Lord added to the church daily those who were being saved.

As smal groups met in homes for Bibl e study, fellowship, bresking of bread and prayer, the
120 were dso abl e to demonstrate the new commandment of Christ. John 13:34-35 says,“ A
new commandment | giveto you, tha you love one another; as | have loved you, that you aso
love oneanother. By thisdl will know that you areMy disciples, if you have love for one
another.” The 120 had seen Christ demonstrate His love to them. Now they were showingthe
new believers by ther love how to love others.

Each person in each of the small groups was learning how to share the Gogpd with athers. The
word “disciples” was nat used between Acts 1:15 and Acts 6:1. Tha isaperiod of about six or
sevenyears. Thenin Acts 6:1 we read that the number of disciples multiplied. Acts 6:7 says
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that the number of disciples multiplied greatly. Soon persecution came and Acts 8:1 say's many
of the Christians were scattered but that the gpostles remained in Jerusalem. Acts 8:4 say's,
“Therefore those who were scattered went everywhere preachingtheword.” The difference
between addition and multiplicationis this. If you only develop the dynamic peopleyouwill
only have addition. If you develop every Chrigian and show every Christian how to sharethe
Gogpd and then help new Christians begin to grow, you will have multiplication. (If you
develop no one, anew church will never develop and an existing church will die))

Acts 9:31 tdlstheresults just afew yearslater. That verse says, “Then the churches
throughout al Judea, Galilee, and Samariahad peace and were edified. And waking in the fear
of the Lord and in the comfort of the Holy Spirit, they were multiplied.” In Acts 2 the beievers
multiplied. In Acts 6 the number who had become disciples multiplied. In Acts 9 the number
of churches multiplied. The churches knew how to develop the sructurethat had developed in
Jerusdem in Acts 2:42 and 2:46

By comparing Acts 2:41-47 with | Thessaonians 2:7-12 we seethat Paul, Slas and Timothy
did exactly the samethings with the new beieversin Thessalonica However, they used the
words tha gpeak of thetender care of anursingmother and the godly example of aloving
father instead of usingthe word “ disciple’. Becausethey were ateam that worked together,
Paul, Slas and Timothy were each ableto beleaders of severd smal groups of Christians.

We see how Paul, Slas and Timothy showed agentle attitude of lovein verses 7-9. They
showed the care of anursingmother. They showedtheir longingand concern out of aheart of
love. They shared their lives. They shardther heart and passion. They treated the new
Christians as beloved children. They worked hard and longincluding both day and night. They
made sure they were not aburden to the new Chrigians.

We see how Paul, Slas and Timothy provided an exampleto follow in verses 10-12. They
sad that the T hessalonians had been withesses and had seen thelr attitudes and actions. They
provided examples of holy lives. They provided example of upright lives. They provided
examples of blaméess lives. They showed them how to be examples to others. They came
adongside them to encourage and strengthen them. They provided comfort. They shared with
them how to grow in their lives so that ther lives would gve a good report of what Chrig had
doneto changetheir lives. They had been like fathers who were showingtheir children how to
wak worthy of God.

As we compare thesepassages, we seethat makingdisciples is spiritua parenting (or to put it
the other way, siritua parentingis how we make disciples). Theearly church developed a
structurethat made it passiblefor every new Christian to have a spiritud parent tha would
provide thelove and the example needed to help each new Christian become areproducing
Christian. That iswha the Lord has cdled each of usto do. May the Lord richly blessyou as
you provide an exampleto follow that demonstratesthe love of Christ to new Chrigians.
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7.

Devel oping the Attitude Shifts that are Needed to Devel op Structure

In our last two topicswe have seen how the early church devdoped the structure to devel op reproducing Christians.
However, there is another key that isimportant inthe devd opment of structure. That isachangein certain atitudes of
those who are dready leaders. That will bethe focus of our topic today.

Thefirg attitude tha we need to understand isthe way that we see pegple. Aswelook a people,
do we seetheir problems or do we seetheir potertid? A great illustration of thisisfound in John 4
where Christ ministered to the Samaritan woman. Ask yoursdf, “ Did the disciples seethe
problems of the woman or did they, like Christ, seethepatentid of thewoman?’ John 4:27 says,
“And at thispoint His disciples came, and they marveled that He talked with awoman; y et no one
sad, "What do You seek?' or, "Why are You takingwith her?” Sincethey marveled at the fact
that Chrig would even tak with her, they certainly did not see her patentid.

Although she had not even found out how to havelivingwater yet (John 4:14-18), Christ saw her
paentid. Christ used tha potertid to transform awholetown. Injug ashort time, Christ had
totaly changed her priorities as sheleft her waterpot when she had origina ly comefor water. He
changed her atitudes since she wondered at first why He would even talk with her. He changed her
thinking of worship from worship being a place where we worship to worshiping God in spirit and
in truth. Heintroduced her tothefact that Heis Christ. He changed her character. He equipped
her to tell others how to find Christ. He saw many believe because of her witness. He saw many
more believe after sheintroduced them to Christ.

How could Christ seethe patential of awoman that had five husbands and was now living
unmarried with asixth? Theanswer to that isfound in Ephesians 3:20-21. Those verses say, “Now
to Himwho is ableto do exceedingly abundantly above dl that we ask or think, accordingto the
power that works in us, to Him be glory in the church by Christ Jesusto al generations, forever and
ever. Amen.” Christ knew Hispower to change and transform that woman or any other person. We
have to change our atitude so that we seethat Chrig is ableto do:

e Exceadingy

e Abundantly

e Aboveadl wecan ask

e Aboveal we can understand or perceive with our mind

e Becauseit isHis power tha changes and transforms lives.

In order to seepeople as Christ sees people, we need to redize that every person withwhom we
share the Gogpel may havethe paentid to be another Paul once the power of Christ begns to work
in that person to change and transform him. If Christ could change awoman that much in one hour,
how much can He change aperson over aperiod of months and years? We need to see peopleas
Christ saw pemple.

A second attitude tha we need to understand isthe way that we measure success. Do we measure
success by numbers or do we measure success by transformed lives. Thisisillustrated for us so
wdl by Christ in John 6. At the begnningof that chapter Chrig fed the five thousand and they

came back for morefood the next day. Christ gpent mos of chapter six tellingthe peoplewhat it
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cost to be His disciple. M any people quickly made a choice. John 6:66-68 say's, “From that
time many of His disciples went back and walked with Him no more. Then Jesus said to the
twelve, "Do you aso wart to go away?' But Smon Peter answered Him, "Lord, to whom shall
we go? You havethewords of eternd life.” In one chapter Christ went from 5000 to 12 and He
said that one of the twelve had adevil.

Christ choseto measure success by transformed lives. As aresult, dthough Christ did minister
to the multitudes over the last 21 months of Hispublic ministry, His focus was onthe
transformation of the twelve (minus one). Christ summarized that ministry as Heprayed tothe
Father. Thenight before His crucifixion Christ prayed in John 17:4, “1 have dorified You on
the earth. | have finished the work which You have gven M eto do.” Christ actualy measured
success intwo ways. Fird, He had gorified the Father. Second, He had finished the work that
the Father had gven Him to do and that wasto transformthelives of eeven men. Do you
measure y our success by numbers or by transformed lives?

A third atitude that we need to understand is the god that Christ has for our ministry. Is our
goal to have aministry that the world calls successful or is our goal to equip others for the
ministry to which Christ has caled them? If our goal is to be successful, we will develop a
structurethat is centered around our personality. If our god isto equip others for the ministry
to which Christ has cdled them, we will develop astructurethat gves each person the
opportunity to develop ther full patentia for Christ. In Colossians 1:28 Paul said that his goa
was to present every man completein Christ. That verse says, “ Him wepreach, warning every
man and teachingevery man in al wisdom, that we may present every man perfect in Christ
Jesus.” Thewordthat istranslated “perfect” means full grown or mature. Paul made it his goal
to help every Chrigian become a mature Christian. That should be our goal aso.

Spiritud maturity involves three key aress: what we are, what we know and what we do. Firg
iswha we are or what we are becoming as far as our character is concerned. Paul explained his
goal for every Christian in the area of character. | Thessaonians 3:12-13 say's, “And may the
Lord make you increase and abound in love to one another and to dl, just as we do toyou, so
that He may egablish your hearts blameess in holiness before our God and Father a the
coming of our Lord Jesus Christ with dl His saints.” In these verses we seethat we areto grow
so that weincrease and abound in love. We grow and increasein love as welearn to take root
in Christ (Colossians 2:6-7) and in the love of Christ (Ephesians 3:17-19). Aswe grow and
abound in love toward others we see that makes it paossible for Christ to esablish our hearts
blameless in holiness before God when Christ comes for us. Godly character develops aswe
show people how to take root inthe love of Christ.

Philippians 2:15 say's, “That you may become blamel ess and harml ess, children of God without
fault in the midst of acrooked and perverse generation, anongwhom you shine as lights in the
world.” Inthisversewe seethat growth in godly character helps usto become blame ess and
harmless so that we live without fault even though welivein asinful world and amongsinful
people. Theresult of this godly character isthat our lives shineas lights in theworld. Paul
made it his god to help every Christian growth in godly character.

Second, we areto develop astructureto help every Chrigian become maturein their
20



knowledge of Christ and his Word. Growth in the knowledge of His Word happens as we grow
in our knowledge of the Bible and |earn how to apply it to our lives. Paul knew that Chrigt
wanted him to help people become familiar with the whole Word of God. Acts 20:27 says,
“For | have not shunnedto declareto you the whole counsd of God.” Paul wanted themto
become familiar with the whole Word of God because Paul knew that was necessary for each
Christian to become mature.

Growth in the knowledge of Christ happens through fellowship with Chrig and with ather
Christians. John wrateto explain thisin thefollowingverses. | John 1:3 says, “ Tha which we
have seen and heard we declareto you, that you aso may have felowship with us; and truly our
fellowship is withthe Father and with His Son Jesus Chrig.” | John 1:7 say's, “ But if wewak
inthelight as Heis in thelight, we have fellowship with one another, and the blood of Jesus
Christ His Son cleanses us from dl sin.” We grow in our fellowship with Chrig aswewak in
His light by sharingour lives with Him. That iswhy we mug develop astrudure so tha those
we lead can see how we develop our felowship with Chrig and with them.

Third we areto develop agructure tha provides opportunities for every Chrigian to develop
their ministry skills. Peter gves us some keysto develop ministry skillsin | Peter 4:9-11.
Those verses say, “ Be hospitable to one another without grumbling. As each one has received a
gft, minister it to one another, as good stewards of the manifold grace of God. If anyone
speeks, let him peak as the oracles of God. If anyone ministers, let him do it as with the ability
which God supplies, tha in al things God may be dorified through Jesus Christ, to whom
bdongtheglory and the dominion forever and ever. Amen.”

In these verses we see tha ministry skills are developed as people are given the opportunity to
use their homes for hospitdity. Speaking skills are developed as people are gven the
opportunity to share the Word of God with one another. Minigry or serving skills are
developed as people are gven the opportunity to usether serving gfts to serve one another in
the strength that God supplies.

Herewe seethat we need to develop church strudure so tha it provides gpportunities for
peopleto gpend time with one another sothat they can minister to one another both by word
and by action. M ay the Lord richly bless you asyou develop church sructuretha will gve
every Christian opportunitiesto minister bothto those who are not yet Chrigians and aso to
those who are Christians.
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8.
Developing Structure to Transform Lives

In our last topic we talked about three attitude changes that are needed to transform lives. We saw
that thefirst attitudethat often needs to change is changing our focus from the problems of people
to thepaentid that Chrig has gven them as He transforms their lives. We seethat the second
atitudethat often needs changeis the need to measure success by transformed lives and not by
numbers. Thethird attitude that often needs changeis the need to seethat our god isto equip
others for the ministry to which Christ has caled them and not worldly success for sef. When
thesethree atitudes are transformed in our lives, the Lord is aleto use our lives to make a great
eterna impact. Wewill seethat it will dso have adramatic impact on church structure.

We have seen that from the day tha the church began in Acts 2 that the new believers began to
meset in small groups immediately. Acts 2:42 says, “And they continued seadfastly inthe gpogles
doctrine and fellowship, in the breaking of bread, and in prayers.” In Acts 2:41-47 we have seen
that these smal groups focused on at least eight things. Those can be summarized by sayingthat
these smal groups were FLOCK Sthat were praying and praising FLOCK Sstands for:

F felowship
L leadership deve opment
O outreech

C caing
K knowledge
S service

In the next eight topics we will focus on what you do as aleader of asmal group to transform lives
as you focus onthese eight things. Today wewill tak about what you do to help each onein your
small group to develop felowship with God and with one another. New Chrigians will only
develop felowship with God asthey learn to sharetherr lives with God. As soon asAdam and Eve
sinned they hid themsaves from God. When God caled him, Adam answered in Genesis 3:10, “ So
hesaid, "I heard Your voicein the garden, and | was afraid because | was naked; and | hid myself.”
Adam was separated from God. This verse saysthat he had fear, quilt and shame within and verse
12 showsthat hetried to blame God for gving him the woman and blame the woman for gving
himthefruit. Asaresult, every non-Chrigian is motivated by separation, fear, quilt, shame and
blame.

To help anew Christian transform his or her thinkingand life, you will need to help himreverse
the effects of origna sin. Romans 12:2 says, “And do not be conformed to thisworld, but be
transformed by the renewing of your mind, that you may provewha is tha good and acceptable
and perfect will of God.” The mind will berenewed as anew Christian learns to think Biblically
instead of thinkingliketheworld. That iswhy sructuringfor smal group Bible studies is so
important. First, each person is learning how to understand and apply the Word of God to daily
situationsin life. Second, each person is able to discuss his or her questions with asmdl group of
others who are aso in the process of havingtheir minds transformed. A person who is getting his
questions answered from the Bibleis learning to think Biblicaly.
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This adso determines the type of Bible study that is needed. Remember that aBible study is nat
designed to show the group your Bible knowledge. The purpose of asmal group Bible study is
to transformthe thinking and lives of those in the Bible study. Ads 17:11-12 describes the kind
of Bible study needed in both an evangdistic Bible study and in asmall group Bible study
designed to transform the lives of those who have become Christians. Those verses say, “ These
were more fair-minded than thosein Thessalonica, in that they received theword with al
readiness, and sear ched the Scriptures daily to find out whether these things were so. Therefore
many of them believed, and dso not afew of the Greeks, prominent women as well as men.”
We seethat the Bereans:

Were fair-minded — they camewith alearner’s atitude

Recelved the Word with dl readiness of mind — they studied and discussed the Word with
eagerness
Sear ched the Scriptures — kept on discussing their questions and studyingto see what the Word
of God taught about their questions
Sear ched daily — they were building relationships with one another asthey searched together
Wanted to find out if these things were so —want to back up wha they were learningfromthe
Word of God
M any believed —their lives and thinking were being transformed
Transformed both Jews and Greeks —this kind of Bible study is effectivein any culture
Transformed both women and men —this kind of Bible study is effective with any group (men,
women, young people, children)

Thetotd sgparation from God has dready begunto bereversed inthelife of anew Christian.
The new Christian has now entered into anew rdationship with God because John 1:12
promises, “ But as many as received Him, to them He gave the right to become children of God,
to thase who believein His name.” You want to help the new Chrigtian begin to understand the
fact that he has been placed by the Holy Spirit into the family of God and tha now he has both
aphysicd family and aspiritua family. Romans 8:16 describes Christians as afamily. That
verse say's, “ The Sirit Himsef bears witness with our girit that we are children of God.” One
of thethings you wart to do regularly both in Bible studies and in persona contacts with new
Christians is to remind them of this change in re ationship with God from being separated from
God to becoming children of God. Remind them that this relationship will now never change.
Oncewearein thefamily of Christ wearein that family for eternity

However, fdlowship is sharing our lives with God and with other Christians and sothat will
depend on whether we are sharingour life or isolating ourselves from God and from other
Christians. John told his spiritua children how he was helping them build their fellowship with
God and with other Chrigians. | John 1:3-4 says, “That which we have seen and heard we
declareto you, that you aso may have fdlowship with us; and truly our fellowship is withthe
Father and with His Son Jesus Chrig. Andthesethings wewritetoyouthat your joy may be
full.” John said he wrote this book to help his spiritua children learn what he had seen and
heard as hewaked with Christ on the earth for more than threeyears.

As aresult, the book of 1 John is an ided book to study with asmall group of new Christians to
help them grow in their understanding of how to have fellowship with God and with ather
Christians. Thisisvery effective both with oneindividua and with asmall group that meets
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together. | encourage new Christians to read the entire book of | John (if aperson has a
difficult time reading, encourage them to listen to it beingread on tape or CD) every day for a
month and then each time that we get together we discuss the questions that they have from
their reading. John say s tha the goa of sharingthese things with his spiritua children was to
help them learn how to have afull joy. Injust thefirst chapter we seetwothings that help new
Christians to begin to experience afull joy. First, they will learn to have afull joy asthey learn
towdk inthelight. Second, they will experience afull joy asthey learn to confess ther sins
daily so that nathingis hinderingtheir felowship with Christ.

Paul, Slas and Timothy aso wrate aletter topart of their siritua family just afew months
after they became Christians to help themin their spiritual growth. That book isthe book of |
Thessdonians. This book was writtento answer the questions of peopletha had only been
Christians for afew months. The book of | Thessalonians contains the answers to many other
questions tha new Christians ask. As aresult, | encourage new Christians to read the entire
book of | Thessalonians every day the second month after they become Christians. Then we
discuss their questions from their reading every time we get together duringthat month.

Sncel Peter 2:2 says, “ As newborn babes, desire the pure milk of theword, that you may grow
thereby,” thistells us tha Peter wrate this book to new Chrigians to help them get their
questions answered. Peter answers some more of the common questions of new Christians.
Acts 2:42 saysthe new bdievers continued daily inthe gpostles’ doctrine (the New T etament).
This makes athird book that includes the gpogles’ doctrine written to new Chrigians. Inthree
months anew Christian will have read each of these books daily for amonth (30 times). Then
they will get their questions answered by meeting together regularly with either an individual
Christian or with asmall group of Christians. Tha Christian or smal group of Christians will
learn how to build their rel ationship with God and with each other as their questions are
answered. Thiswill happen becausethey are sharingtheir lives together and discussing their
questions with a giritua parent tha is concerned to help them grow. As new Christians, they
arefindingtherr answers in the Word of God (apogles’ doctrine).

M any churches do not design their structureto help new Chrigians grow. As aresult, many
are Christians for alongtime beforethey begnto grow. Snce Christ commissioned us to
“M ake Disciples”, wewant to develop astrudure that will makethat happen. Smal groups
provide such astructure. M any the Lord richly bless you asyou gructureyour church to help
new Christians grow and begn their progress toward becoming reproducing Christians that
impact the world around them.
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0.
Transform Lives Through Leadership Deve opment

In our last topic we said that our god in developingachurch structureis to develop agructuretha
will transform the life and thinking of each person. We saw that was the goal of the early church
fromthe day tha it began in Acts 2. New believers began to meet in small groups continualy to
begin that lifetransformation. Acts 2:42 says, “And they continued geadfastly inthe gposles’
doctrine and fel lowship, in the bresking of bread, and in prayers.” In Acts 2:41-47 we have seen
that these smal groups focused on at least eight things. Those can be summarized by sayingthat
these smdl groups were FLOCK Sthat were praying and praising FLOCK Sstands for:

F felowship

L leadership development
O oureaxch

C caring

K knowledge

S service

Today wewill belookingat how the struaure of asmal group can provide theided situation to
begin leadership development. In Exodus 18:20 M oses was told how to develop the leadership that
would share the leadership of an entire nation with him. That verse says,“ Andyou shdl teach
them the statutes andthe laws, and show them the way in which they must wak and the work they
must do.” This verseliststhethree areas in which aperson must develop in order to become an
effective spiritud leader. First, to become an effective spiritual leader aperson must grow in
knowledge of the Word of God. Second, an eff ective spiritud leader must grow in godly character.
Third, an effective spiritua leader must develop the skills necessary to lead others. An evangdistic
or follow-up Bible study group provides theideal smal group for al threethings to begn to

happen.

Sncethe purpose of the Bible study is not to show your Bible knowledge but to transform the
thinking and lives of thosein the Bible study, this means tha asyou lead asmd| group in Bible
study that you ask quesions and encourage them to ask questions. Christ illustratedthis so well by
theway that He guided the thinking of the reigous leaders in Jerusal em when Christ was only
twelveyearsold. Luke 2:46-47 says, “Now so it wasthat after three daysthey foundHimin the
temple, sittingin the midst of the teachers, both listening to them and askingthem questions. And
al who heard Him were astonished a His understanding and answers.” In these verses we seethat
Christ did three things that helpedthe religous leaders to learn from aboy. Christ:
sat in the midst of the teachers — He was sitting with them instead of standing above them
listened to them — He listened to them and did not just expect them to listen toHim.
asked them questions — He had the attitude of alearner.

As aresult of doing these three things, when Christ spoke these adultswho were rdligous teachers
themselves were astonished at both the underganding of Christ and the answers of Christ. We will
be most effective in encouragng asmall group to ask their questions if we are sitting with them
instead of standing abovethem. In most cultures when aperson gandsto speak agroup becomes
an audiencelisteningto aspeaker instead of participatingin adiscussion. Because Christ listened
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carefully to wha theseteachers were saying, they wereready to listento Him when He spoke.
Christ showedthem that He had alearner’ s attitude by asking questions and so they also felt
freeto ask Him questions. As aresult, they were amazed as He explained things to them. We
begin the leadership development process when we change people from an audienceto
participarts.

However, something much greater is aso happening Asagoup discusses the meaning of
Scripturetogether and are led to find their answers in the Bible instead of the opinions of the
group, they begn to learn to think Biblically. Your example as aleader hereis very important.
When aquestion is asked, do not respond by gvingan answer. Instead say, “ Let’s see what the
Word of God says about tha question.” Havethe group turnto aBible passagethat discusses
that question. Read theverses. Then havethe group discuss what God says is the answer to
that question. Over aperiod of timethe group will begn to redizethat the Bible has answers to
their questions and they will dso learn what Bible passages to turn towhen others ask them the
same questions.

If you do not know what Bible passage to have the group read, write down the question and tell
the group that youwill find aBiblica passage before the next timeyou get together that spesks
about that question. Tel themyouwill come prepared the next time with aBibl e passage that
will help them answer their question. The next time, repeat the question, read the Bible passage
that gplies, and then have the group find the answer to the question from the Word of God.
Remember that Hebrews 4:12 says, “For theword of God is living and powerful, and sharper
than any two-edged sword, piercing even to the division of soul and spirit, and of joints and
marrow, and is adiscerner of the thoughts and intents of the heart.” The Word of God will help
each person discover the thoughts and intents of their own hearts rather than jud listeningto the
opinions of others.

The second key basic thingthat you wart to do in an evangelistic or follow-up Bible study is
show people by your own exampletheway towak. A personwill never be an effective
spiritua leader unless that person is an example of godly character. That is one of the great
differences between a godly leader and aworldly leader. A worldly leader drives others by
authority and power because hetdls peoplewhat to do. M ark 10:42 says, “ But Jesus called
them to Himsdlf and said to them, "You know that those who are considered rulers over the
Gentiles lord it over them, and their great ones exer cise authority over them.” A worldly leader
tells pegple what to do because heis focused on reaching his gods for worldly success.

A godly leader leads by godly character and example because he is showing people how to live
and wak to plessethe Lord. Heis moddingwhat heis sharing as he shows people by his ovn
godly character. Christ said in M ark 10:43-45, “ Yet it shdl not be so amongy ou; but whoever
desires to become great amongyou shall beyour servant. And whoever of you desires to be
first shdl be slave of all. For even the Son of M an did not come to be served, but to serve, and
to gveHislifearansomfor many.” Herewe seethat agodly leader |eads by servingothers
and helpingthem develop their full potentid to carry out the ministry that God has prepared for
each individual. A godly leader is not focused on his own success. Instead heis focused on
serving and equipping each Christian to carry out the ministry that God has prepared for each
Christian.
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Thethird basic thingthat you want to do in afollow-up Bible study isto help each personin
the group begin to develop ministry skills. Some of that development happens right in the
goup. Other parts of ministry development hgopen outside the group as youtake two or three
people from the group withyou asyou minister to athers. Asthosein the group begnto grow
in their understanding of Scripture, begin to have one or two each week prepareto explain two
or threeverses a the next Bible study. Gradualy gvethemalarger group of versesto explan.
At the sametimeyou take time to show them how tostudy andprepare. Your god isto hep
every onein thegroup grow in their ministry skills tothepoint wherethey can lead aBible
study with others.

In Acts 1:15 we see that there were 120 disciples. Thereis no mention of disciples again until
wecometo Acts 6. Acts 6:1asays,”“ Now in those day s, whenthe number of disciples was
multiplying...” Then Acts 6:7 say's,” Thenthe word of God spread, and the number of the
disciples multiplied greatly in Jerusadem, and a great many of the priests were obedient to the
fath.” Between Acts 1 and Acts 6thereis aperiod of about six or seven years. Duringthat
period each of the 120 disciples were ableto help agroup of new disciples develop so that the
number of spiritud parents multiplied. One of the basic skills that we want to develop in each
of the pegplein the Bible study group isthe ability to lead aBible study group themselves.
This will take time but your god as aBible study leader is to reproduceyoursdf by developing
agoup of Biblestudy leaders.

After gvingthethree keysto develop spiritua leaders in Exodus 18:20, M oses was gven
another instruction. Exodus 18:21-22 says, “Moreover you shal select from al the people able
men, such as fear God, men of truth, hating covetousness; and place such over themto berulers
of thousands, rulers of hundreds, rulers of fifties, and rulers of tens. And let them judge the
peopleat dl times. Then it will bethat every great matter they shdl bringto you, but every
smal matter they themselves shall judge. So it will be easier for you, for they will bear the
burden with you.” Inthese verses we seethat M oses wastold that the basic unit for agroup
leader to lead was a group of ten.

Acts 6 say sthat the number of disciples multiplied greatly. The difference between addition
and multiplication is simple. If you train an assistant in aBible study, you make possible the
addition of one more leader. If instead you help each person in the group develop sothat each
oneis ableto lead a group of ten, thenyou have multiplied y our ministry. M og Chrigians can
be developed to lead a group of ten. You are aso training them how to lead a group of ten by
your example of leadingthe group and havingthem learn to participae. Becausethey have
been shown by examplethey will dso help others learn to paticipate. It isagreat privilegeto
develop asmal group so that they become reproducing Christians. M ay the Lord richly bless
you asyou develop agroup of reproducing Christians.
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10.
Transform Lives Through Outreach

In our last twotgpics we said that our goa in developing achurch structureis to develop a
structurethat will transform the life and thinking of each person. We saw that was the goa of the
early church fromtheday that it beganin Acts 2. New believers began to meet in smal groups
continualy to begn that lifetransformation. Acts 2:42 says,“ Andthey continued steadfastly inthe
gpogles doctrine and fellowship, in the bresking of bread, and in prayers.” In Acts 2:41-47 we
have seen that these smal groups focused on at least eight things. Those can be summarized by
sayingthat these smdl groups were FLOCK Sthat werepraying and praising FLOCK Sstands for:
F felowship
L leadership development
O oureaxch
C caring
K knowledge
S service

Today wewill look at the Biblica principles that apply to help transform each person in the group
and equip each person for outreach to those who are not Chrigians. Herewe seethat wefollow the
example of theway tha Christ trained the disciples to become fishers of men. When aperson
becomes anew Christian, | givethe person the diagram entitled “ Love M otivates” (see diagrams
www.abi.org). That diagram immediately helps the new Christian redize that he can begn praying
for the salvation of his relatives, friends, co-workers, nei ghbors and other acquaintances. Ina
follow-up Bible study group, gvea copy of this diagram to each person in the group.

Asthegroup gpendstimein prayer each timethey meet, begn to pray for the salvation of these
rdatives, friends, co-workers, nei ghbors and other acquaintances. In addition, begin takingthosein
the Bible study group inteams of two or threeto visit the homes of those for whomthey are
personaly praying Christ said in M athew 4:19, “Then He said to them, "Follow M e, and | will
make you fishers of men.” At least threethings are happening as y ou take these teams with y ou.

First, you aretaking the team to share the Gospel with aperson or family for whomyou have
dready been prayingas a group. Thisprayer should include prayingthat the Lord will prepare and
open the hearts of those for whomyou are praying. Acts 16:18 says tha the Lord gpened the heart
of Lydia When we pray and ask the Lord to gpen hearts, He will be preparing them even before
we share the Gogpd with them. In Ephesians 6:19 we seethat Paul gves us an example of at least
one other thingto include in our prayer for others. That versesays,“Pray...for me, that uterance
may begventome, that | may goen my mouth boldly to make known the mysery of the gospd.”
We need to help the entire group pray for boldness aswe go as teams to share the Gogpd.

Second, take theteam to visit thepeopletha are on one of ther prayer lists. Snceyou arevisiting
arelative, friend or co-worker of one of theteam, that member of the team already has a
relationship withthe person or pegplethat you are goingto visit. That person is ableto introduce
the other team members as friends and so the whole team will immediately have arelationship with
the person or family that is nat aChristian. This often saves many weeks or months spent building
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relationships before y ou even have the opportunity to sharethe Gogpd. Snceyour goal a this
point isto show theteam how to become fishers of men (lead peopleto Christ), you wart to
start withthe peoplethat they know. Later onyou can show them how to make contacts with
strangers, with people of other cultures and with people of other languages.

Third, you are showing the members of the team with you what to share and how toshareit.
Asyoupray beforeyou make each visit, you are showing them the importance of prayingfor
the Lord to gpen the gpportunity to share the Gogpd with reatives, friends, co-workers,
nel ghbors and other acquaintances. | often explain John 16:8-11 and explain that we are
learning how to work with the Holy Spirit aswe visit their reatives or friends. | point out tha
theHoly Sirit convinces people of the sin of unbdief. The Holy Spirit convinces pegple of the
fact that Jesus Christ isthe Righteous Onethat could pay the pendty for sin. The Holy Soirit
convinces people of thefact that Satan has aready been judged by the death and resurrection of
Christ and that those who cortinueto follow Him will sharein his judgment. | point out that
we share Scripture and the Holy Spirit gpeaks and convicts from those Scriptures because the
Word is living and powerful.

Since each person in the Bible study usualy hasseverd re aives, friends, co-workers,

nei ghbors and other acquaintances that are not Christians, thiswill provide y ou with many
opportunities to show each onein the Bible study what to share and how to shareit over the
next several months. In fact you will probably have the opportunity to visit mos people severd
times because most people will have many questions that they need answered beforethey are
ready to become Christians. This adlows the team members to see how you answer these
questions from Scripture. The god is to help each one in the Bible study learn to sharethe
Gogpd with others asthey watchyou sharethe Gogpd with their network of contacts.

A second way théa you show those in the Bible study how to do outreach is to show them how
to do outreach in their own homes. Acts 2:46 say's, “ So continuing daily with one accord in the
temple, and breaking bread from house to house, they atetheir food with gadness and
simplicity of heart.” Onethingtha weseein this versewasthat these Bible studies were being
held in the homes of the various peoplefor Bible study and communion. They were goingto
their various houses and they were aso eating medals together. This can beavery important key
in evangelism if some of the members of the family arenot yet Chrigians. Throughtheyears |
have had many young people and other family members tell methat they ligened to the Bible
study from their room even though they did not come and sit withthe group for the Bible study .

We seethat thefact that the Christians gathered in homes for Bible study and communion had
apowerful impact on the families of those who had become Christians. The next verse, Acts
2:47 say's, “ Praising God and having favor with all the people. And the Lord added to the
church daily thosewhowere beingsaved.” Herewe seethat the Lord was adding extended
family members to the church every day because family members were becoming Christians as
aresult of these Bible studies being held in their homes.

Cornélius dso shows us another way to use these Bible studies in homes to reach family and
friends for Christ. Acts 10:24 says, “ Andthefollowingday they entered Caesarea. Now
Corndius was waiting for them, and had cal ed together his relatives and close friends.”
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Corndius had not even put histrust in Chrig yet but he was dready inviting his friends to come
to his houseto hear how to become followers of Christ. Inthe sameway new Christians can
often invite family, friends or co-workers to their homefor aBible study even though they do
not y et know how to explain the Gogpel themselves.

In fact thiswas very common in the ministry of Chrig. As soon as Andrew met Chrig, he
introduced his brother to Christ. John 1:41-42asays, “ Hefirg found his own brather Smon,
and said to him, "We have found the M essiah” (which is translated, the Chrig). And he brought
himto Jesus...” Philip brought his friend Nathanad to Christ. John 1:45-46 says, “Philip
found Nathanadl and said to him, " We have found Him of whom M oses in the law, and aso the
prophets, wrate--Jesus of Nazareth, the son of Josgoh.” AndNathanad said to him, "Can
anything good come out of Nazareth?' Philip said to him, "Come and see.”

M atthew shows how he used his houseto introduce his co-workers to Chrig immediately after
hefollowed Christ. M atthew 9:9-10 says, “ AsJesus passed on from there, He saw aman
named M atthew sitting at the tax office. And He said to him, "Follow M e." So he arose and
followed Him. Now it happened, as Jesus sat & thetablein the house, that behold, many tax
collectors and sinners came and sat down with Him and His disciples.” When Christ visited the
home of Peter and Andrew, M ark 1:33 says, “And the whole city was gathered together a the
door.” In many cultures we seethat extended members of afamily may livein the same house.
Christ shared with bath the extended family and with the entire town by goingto the house of
Peter and Andrew.

Our god isto equip every Christian in the Bible study to show them what to share and how to
sharethe Gogpd in the power of the Holy Sirit. We seethat we can train the Bible study
members how to share the Gogpd most effectively in their homes and the homes of their
relatives, friends, co-workers, nei ghbors and other acquaintances. By doing this in teams, you
will have the opportunity to show severa peoplein the Bible study each timeyoutake ateam
withyou to visit their network of cortacts. Aspeople cometo Christ, in some cases the contact
will beready to gart aBible study with the new Chrigian. In other cases the new Christian can
become apart of the Bible study group that you are leading

What aprivilege it is to become apart of theteam that the Lord uses totransform lives. Those
in the Bible study will never be the same oncethey see how the Lord has used them to help
reach people within their network of relatives and friends for Christ. M ay the Lord richly bless
you asyou develop those in aBible study sothat they become reproducing Christians that are
leading others to Christ.
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11.
Transform Lives Through Caring

In our last threetopics we said that our god in deveoping achurch structureis to develop a
structurethat will transform the life and thinking of each person. We saw that was the goa of the
early church fromtheday that it beganin Acts 2. New believers began to meet in smal groups
continualy to begn that lifetransformation. Acts 2:42 says,“ Andthey continued steadfastly inthe
gpogles doctrine and fellowship, in the bresking of bread, and in prayers.” In Acts 2:41-47 we
have seen that these smal groups focused on at least eight things. Those can be summarized by
sayingthat these smdl groups were FLOCK Sthat werepraying and praising FLOCK Sstands for:
F felowship
L leadership development
O oureaxch
C caring
K knowledge
S service

Today wewill look at the Biblical principles that apply to help transform each person in the group
and equip each person to carefor one another as Christians. The care and concern of the early
church is easily seenin Acts 2:44-45. Those verses say, “ Now al who believed weretogether, and
had dl things in common, and sold their possessions and goods, and divided them among dl, as
anyone had need.” Herewe seethat therewas agreat concern for the physica needs of those that
lacked. This concern was so great that pegple sold or shared their possessions to meet the needs of
one another.

However, there are many things involved in caringfor one another in addition to meetingthe
physica needs of one another. | Corinthians 12:24-26 say's, “ But our presentable parts have no
need. But God composed the body, having gven greater honor to that part which lacks it, that there
should be no schism in the body, but that the members should have the same care for one another.
And if onemember suffers, al the members suffer with it; or if one member is honored, al the
members rejoicewith it.” Herewe seethat as abody of Chrigians we areto have such a greet care
for one another that it involves sharing many things. When a Christian suffers, we areto share with
that Chrigian in ther suffering. When a Christian is honored, we areto rgoicewith that Chrigian
for the honor that they have receiv ed.

The gatement “ the members should have the same care for one another” is just one of 43 one
anothersinthe New Tesament. Twelve spegk of things that we areto avoid in our relationships
with one another. Thirty-one speak about things that we areto do in our relationships with one
another. Themanua “New Lifein the Family of Christ” availableto download a www.abi.org has a
completelist of thethings that Chrigians areto do and to avoid in their relationships with one
another. The Bible study group could learn to understand each of these and how to apply them if
youtake afew minutes in each Bibl e study to discuss one of the one anothers. Then discuss ways
that you can apply tha particular one another in your relationships with one another during the next
week.
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Onevery helpful way to help aBible study group learn to apply these one anothers on a
continua basis is to number the thirty-one positive one anothers. Then encourage the Bible
study group to find some particular waysto goply each one on that particular date each month
in their contacts with ather Christians on tha day. This will help the group to become
conscious of way sthat they can show true care for one another every day. Thekey isto hep
the group move from knowledge about the one anothers to finding practical ways to actudly
begin doing these things to encourage other Christians on adaily basis. Thisis one of theways
that we help asmal group Bible study learnto act Biblicaly as well as think Biblicaly.

M any Christians are more concerned about their own needs instead of caring about the siritua
and physical needs of others. Asaresult, Paul told the Philippiansto be concerned about and
carefor one another. Philippians 2:4 says, “ Let each of you look out not only for his own
interests, but dso for theinterests of others.” Weareto do what benefits athers and not focus
on pleasingourselves. Inthat same chapter Paul said in Philippians 2:19-22, “But | trust inthe
Lord Jesus to send Timothy toyoushortly, that | dso may be encouraged when | know your
state. For | have no onelike-minded, who will sincerely carefor your state. For al seek their
own, not the things which are of Christ Jesus. But you know hisproven character, that as ason
with his father he served with mein the gospd.” Paul knew that Timothy had agenuine care
and concern for the Christians a Philippi.

Paul was in prison because of his faithful servicefor the Lord. Instead of being concerned
about his own needs, these verses show that Paul was more concerned about the needs of the
Philippians. As aresult, Paul wasplanningto send Timothy to Philippi to encourage and
strengthen the Christians there even though Timothy would have been a great help to himas a
prisoner. Timothy undersood wha it meant to carefor other Christians. As aresult, Paul
knew that Timothy would be ableto show the Chrigians at Philippi how to have agreater care
and concern for one another. That is exactly what we want to show each member of asmall
group Bible study sothat they can learn to redly carefor one another and not just think about
their own needs.

A small group Bible study provides an ided placeto learn to care for one another as aspiritua
family. In Il Corinthians 1:3-4 we read, “ Blessed be the God and Father of our Lord Jesus
Christ, the Father of mercies and God of all comfort, who comforts usin al our tribulation, that
wemay be ableto comfort those who arein any trouble, with the comfort with which we
ourselves are comforted by God.” Inthese verses we seetha God comforts us sothat we can
learn to comfort one another when others arein any trouble. When asmall group Bible study
becomes a spiritua family, they are ableto show the kind of love and concern mentioned in
these verses.

Psdm 23:4 say s, “ Yea, though | wak through the valley of the shadow of deeth, | will fear no
evil; For You arewith me; Your rod and Your staff, they comfort me.”” Herewe seethat Christ
is our Shepherd that waks with us through the valey of death. Christ dso walks with us
through our other valey s and shows us how to dothe samefor others. Christians go through
times of discouragement and fear. Duringthose times they need a spiritud family to wak with
them through those valleys. Paul described how Titusprovided that kind of comfort to him. 11
Corinthians 7:6 say s, “ Neverthdess God, who comforts the downcast, comforted us by the
coming of Titus.” Titus cameto Paul and provided comfort.
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Timothy also did the samethingfor Paul. | Thessdonians 3:5-8 say's, “ For this reason, when |
could no longer endureit, | sent to know your faith, lest by some means the tempter had
tempted you, and our labor might bein vain. But now that Timothy has cometo us fromyou,
and brought us good news of your faith and love, and that you dway s have good remembrance
of us, greatly desiringto see us, as we aso to seeyou--therefore, brethren, in al our affliction
and distress we were comforted concerningyou by your faith. For now welive, if you stand
fast intheLord.” Paul was comforted both by the coming of Timothy and by hearing about the
faith and love of the T hessaonians.

Christians also need to know that athers care duringtheir times of rgoicing Romans 12:15
say's, “ Regoice with those who rgoice, and weep with those whoweep.” A smal group Bible
study that has become a spiritua family is ableto sharethe joy with those who are rgjoicing.
As this verse shows, the two times that we most want to share with others are our times of joy
and our times of sorrow. During our times of joy wewant othersto rgoice with us. During our
times of sorrow, wewant athersto bear our burdens with us. As aBible study group grows
spiritudly, they learn to share these times with the others in the Bible study .

| Peter 4:8-10 say's, “ And above dl things hav e fervent love for one another, for "love will
cover amultitude of sins." Be hospitable to one another without grumbling. As each one has
received a gft, minister it to one another, as good stewards of the manifold grace of God.” In
these verses we see severd ways that asmall group Bible study can show their care for one
another. First, they show care by havingafervent lovefor one another. Second, they show
love by not exposingthe sins of others. Ingead they help them to dea with those sins. Third,
they show care by showing hospitdity to one another. Fourth, they usetheir iritua gftsto
serve one another. This helps usto redizethat God did not gve us spiritua gfts to bring glory
to ourselves. Instead He gave us spiritua gfts so that we could serve and care for one another
inlove.

We seethat it isthe desire of God that small group Bible study groups learn to redly carefor
one another. | John 4:10-11 says, “ In thisis love, not that we loved God, but tha Heloved us
and sent His Son to bethepropitiation for our sins. Beloved, if God so loved us, we aso ought
to love one another.” Thereason God wants thisto hgppen was summarized by the world
duringthe time of the early church. Thethingthat the world said about the Christians was,
“See how they love one another.” We can learn to show tha love today aswelearn to function
as spiritual families that have a great concern for one another. M & the Lord richly blessyou as
you show Bible study groups how to function as spiritua families by your example.
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12.
Transform Lives Through Knowledge

In our last four topics we said that our god in developing achurch structureisto develop a
structurethat will transform the life and thinking of each person. We saw that was the goa of the
early church fromtheday that it beganin Acts 2. New believers began to meet in smal groups
continualy to begn that lifetransformation. Acts 2:42 says,“ Andthey continued steadfastly inthe
gpogles doctrine and fellowship, in the bresking of bread, and in prayers.” In Acts 2:41-47 we
have seen that these smal groups focused on at least eight things. Those can be summarized by
sayingthat these smdl groups were FLOCK Sthat werepraying and praising FLOCK Sstands for:
F felowship
L leadership development
O oureaxch
C caring
K knowledge
S service

Today wewill look at the Biblical principles that apply to help transform each person in the group
and equip each person to grow both in their knowledge of the Word of God and in their knowledge
of Christ. M any times when peoplethink of growth in knowledge they only think in terms of
helping people learn the Word of God. However, that is only apart of growth in knowledge.
Peoplelearninthree stages. First, they gain knowledge. Second, they gain understanding. Third,
they goply what they have learned and understood to their own lives. However, a second area of
gowth in knowledgeis described in 1l Peter 3:18. That versesays, “Bu grow in the grace and
knowledge of our Lord and Savior Jesus Christ. ToHim bethe gory both now and forever. Amen.”
In this verse we seethat we areto help peogple grow in their knowledge of the Lord Jesus Christ.
That will bethefocus of the second part of thistaopic.

A smdl group Bible study is anided placeto help people grow in their knowledge of the Word of
God because it provides aplace wherethey can get their questions answered. In alarge Bible study
or achurch service, if people have questions or lack understanding, they cannot ask their questions.
As aresult, they either forget their questions or they do nat know whereto get their questions
answered. Acts 2:41-47 showsthat the early church focused on helping new believers get their
questions answered. In Acts 2:42they met in smal groups for Bible study and fellowship. InActs
2:46 they were meeting both in the temple and from house to house. Asthey met together in homes
they were ableto ask their questions and get them answered.

Eveninthetemplethey were ableto get their questions answered. Around the outside of the
temple court was alarge covered porch. This porch went al theway around the outer court of the
temple and was supported by 1500 pillars. When the lame man was heded in Acts 3 we seethat
many people quickly gathered in Solomon’s Porch. That porch streched the entirelength of the
esst side of thetemple court so it was about 45 feet wide and 1200 feet long and would have been
supported by about 400 of the 1500 pillars. Groups of Chrigians gathered near different pillars
every day for prayer a thetime of the morning sacrifice and the evening sacrifice. M og people
probably had afavorite pillar wherethey gathered. In addition to prayer, this dsoprovided aplace
for discussion and an opportunity to get questions answered by other Chrigians.
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Sermons provide an opportunity to grow in our knowledge of the Word of God. However, it is
in small group that people get their questions answered. It is as Chrigians get their questions
answered that they grow in their understanding of the Word of God. This understandingis
essentid before most people can begin to gpply the Word of God tother dally living Asa
small group discusses a passage together each member of the group grows in understanding
includingthe onethat is leadingthe group. Then the group can discuss together how they can
apply what they arelearningto ther daily lives. This application of the Word of God to daily
livingis what results in life transformation.

This means tha in asmall group Bible study we want to help peoplelearn to study the Bible
until they undersand. Il Timothy 2:15 says, “ Be diligent to present y ourself approvedto God, a
worker who does not need to be ashamed, rightly dividingtheword of truth.” Snceour god is
to help everyonein the Bible study learn to lead a Bibl e study, we want each one to understand
how to rightly dividethetruth and not just pick verses out of context. That means tha they
must be shown how to sudy and view each verse within the context of the entire chapter and of
the entire book. If you are workingwith someone who has never led aBible study before,

seven key wordsto gvethem to develop good discussion questions are: Who, What, Where,
When, Why, How and Explain.

In addition to helping people grow in their knowledge, understanding and application of the
Word of God, we dso want to help each onein the Bible study grow in their knowledge of
Christ. Thereisagesat difference between knowingwhat the Bible say s about Christ and
knowing Christ. You can know about any historica person by reading about that personin a
book. However, that does nat mean that you know the person. InPhilippians 3:10 Paul said,
“Tha | may know Him and the power of His resurrection, and the fellowship of His sufferings,
being conformed to His death.” Herewe seethat Paul wanted to know Chrig in four ways.

First, Paul wanted to redly know Chrig. We get to know aperson aswetak tothat person
and that person taksto us. We get to redly know Christ as wetak to Himin prayer and ask
Him to reved Himself to us. Then we need to listen as the Lord speaks to us through His
Word. Samud gives us an example of what it means to have the Lord speak to us and reved
Himself to us through His Word. | Samud 3:7-10 says, “ (Now Samuel did not yet know the
Lord, nor was theword of the Lordyet revedled to him.) And theLord cdled Samud again the
third time. Then he arose and went to Eli, and said, "Herel am, for you did cal me." Then Eli
perceived tha the Lord had caled theboy. Therefore Eli said to Samuel, "Go, lie down; and it
shall be, if He cdls you, tha you must say, 'Soeak, Lord, for Your servant hears."" So Samuel
went and lay down in hisplace. Now the Lord came and stood and called as a other times,
"Samud! Samud!" And Samud answered, "Speak, for Your servant hears.”

We aso need to pray and ask Chrig to reved Himsdf to us. Hewill do so through the Word
of God. In| Corinthians 2:9-10 wereed, “ But as it iswritten: "Eye has nat seen, nor ear heard,
Nor have entered into the heart of man the things which God has prepared for those who love
Him." But God has reveded them to us through His Spirit. For the Spirit searches al things,
yes, the deep things of God.” Herewe seethat the entire Trinity gets involved in helping us get
to know Chrig. The Faher prepared things for usto learn to get to know Chrig. The Faher
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then reveds them to us through His Spirit. The Spirit helps usto know Chrig asthe Spirit
teaches us.

The second thing Paul wanted to know as he got to know Chrig wasthepower of His
resurrection. Paul realized that He could not servethe Lord in his own strength. Romans 7:14-
25 gves asummary of what happens when aChristian triesto servethe Lord in his own
strength. Romans 7:24 summarizes the uselessness of depending on our own strength when it
say's, “ O wretched man that | am! Who will deliver me from this body of death?’ In contrast,
Paul understood what Chrig would do through his life as he yielded himsdf to Christ.
Philippians 4:13 say's, “ | can do dl things through Christ who strengthens me.” Philippians
3:10 shows tha Paul understoodthat he needed to get to know Christ even better so tha he
understood the full power of the resurrection.

Thethird thing Paul wanted to know as he got to know Chrig wasthe fellowship of the
sufferings of Christ. It is when we are sufferingfor the sake of Christ that our underganding of
Christ grows in depth. That iswhy it important to help every future Bible study leader redize
that he or she will experience suffering because that is how Christ developsthe depth of our
fellowship with Him. Il Timothy 3:12 says,“ Yes, and adl who desireto live godly in Christ
Jesus will suffer persecution.” We seein Acts 14:22 that Paul prepared the disciples by telling
them, “ We must through many tribulations enter the kingdom of God.”

Fourth, Paul wanted to be conformed to the death of Christ. Paul understoodthat to redly
know Christ he had to dieto his own desires and seek the will of God in every areaof hislife.
Paul said in Gd atians 2:20, “| have been crucified with Christ; it is no longer | who live, but
Christ livesin me; and thelifewhich | now live intheflesh | live by faith in the Son of God,
who loved me and gave Himself for me.” In the sameway we want to help every Bible study
leader learn to live by faith. AsBible study leaders get to know Christ in these four way's, their
lives will become examples that athers can follow. That should be our god in our own life and
that should aso bethe god that we have for each person in aBible study group. Asthey grow
in their relationship with Christ, they will become effective leaders of others.

God has gven us a great privilegeto help new Christians grow and become mature
reproducing Christians. This will only happen as weinvest our lives in them. However, each
Christian that becomes amature reproducing Christian will multiply our ministry. M ay the
Lord richly bless you asyou show athers how to become mature reproducing Christians.
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13.
Transform Lives Through Service

In our last fivetopics we said that our god in developing a church structureisto develop a
structurethat will transform the life and thinking of each person. We saw that was the goa of the
early church fromtheday that it beganin Acts 2. New believers began to meet in smal groups
continualy to begn that lifetransformation. Acts 2:42 says,“ Andthey continued steadfastly inthe
gpogles doctrine and fellowship, in the bresking of bread, and in prayers.” In Acts 2:41-47 we
have seen that these smal groups focused on at least eight things. Those can be summarized by
sayingthat these smdl groups were FLOCK Sthat werepraying and praising FLOCK Sstands for:
F felowship
L leadership development
O oureaxch
C caring
K knowledge
S service

Today wewill look at the Biblical principles that apply to help transform each person in the group
and equip each person to grow both in their serviceto Christ and to one another. We will look at
the service of each Christian from two different viewpoints. Fird, every Chrigianis cadled to serve
Christ. Second, every Christianis called to serve others. It isonly aswe understand both agpects
of this tha wewill be effective servants for Christ who carry out His will by serving others.

First, wewill look a our service as areationship to our M ager, Christ. Gaatians 5:13 says, “For
you, brethren, have been ca led to liberty; only do not useliberty as an opportunity for the flesh, but
through love serve one another.” Theword that is translated serve hereis the Greek word
“douleuo”. That word comes from the root word*“ doulos” which means abondslave. Paul often
used this word when he described himself as the bondslave of Jesus Christ. Gdatians 1:10 say's,
“For do | now persuade men, or God? Or do | seek toplease men? For if | still pleased men, |
would not be abondservant of Christ.” Paul madeit clear that his desire and god wasto bea
bondslave of Christ.

In Gdatians 5:13 we seethat we areto usetheliberty tha we havein Christ to serve one another
as bondslaves. Thisredly speaks of our reationship to Chrig. When we understand that we have
the privilege of beingbondslaves of Christ weredizethat we are ableto serve one another with the
love of Christ. An understanding of our relaionship to Chrig changes the whole meaning of
service. |l Corinthians 5:14-15 say's, “ For the love of Christ compéls us, because we judge thus:
that if Onedied for dl, then dl died; and Hedied for dl, that those who live should live no longer
for themselves, but for Him who died for them and rose again.” Snce Christ died for us, thelove
that He showed to us means tha we no longer want to live just to please ourselves.

Service becomes a great privilege when it is based on the love of Christ. We are thankful for the
privilegeto be ableto livefor the Onethat died for us. It isamazingto think that the Onetha is
Kingof kings and Lord of lords would gve us the privilege of being His servants. One of the key
ministries of spiritual leaders isto serve others by equippingthemto servethe Lord so that each

37



Christian can sharein thework of the Lord. That iswhat gves lifered meaningand purpose.
Ephesians 4:16 say s, “ From whomthe whole body, joined and knit together by what every joint
supplies, accordingto the effective working by which every part does itsshare, causes growth
of the body for the edifying of itsdlf inlove.” Lifesuddenly has apurpose when each person
redlizes that the Lord can usetheir lifeto make an eternal impact in thelives of others.

When weredizethat our serviceis actualy servingthe Kings of kings and Lord of lordsit adso
changes theway tha welook at everythingthat we do. Ephesians 6:6-8 says, “Not with

ey eservice, as men-plessers, but as bondservants of Christ, doingthe will of God from the heart,
with goodwill doing service, asto the Lord, and not to men, knowingthat whatever good

any one does, he will receive the same from the Lord, whether heis aslave or free” These
verses show usthat:

e Wedo not serveto please pegple

We do serve as the bondservants of Christ

We are ableto do thewill of God from the heart

Weare ableto do serviceastotheLord

We can look forward to reward from the Lord

e Wecan do this whether we are bond or free

Second, we will look at our service as ardationship to our work. | Peter 4:10-11 says, “As
each one has received a gift, minister it to one another, as good stewards of the manifold grace
of God. If anyone gpeaks, let him spesak as the oracles of God. If anyone ministers, let him do it
as with the ability which God supplies, that in dl things God may be glorified through Jesus
Christ, towhom belong the dory and the dominion forever and ever. Amen.” TheHoly Spirit
has gven each Christian at least one spiritua gift in order make it possible to serve Christ and
His body, the church. No Christian is left out becauseit is the desire of Christ tha every person
in the body of Chrig be equipped to have aministry to serve Christ.

We also seewhy Christ gave every sing e Christian at least one spiritua gft. That gft is given
so that we can minister to one another in the body of Christ. This reminds us tha the gft is not
gven to us so tha we can boast. Ingead it is gven so that we can carry out the ministry tha
the Holy Spirit has uniquely prepared for each Christian. These gfts are gven to Christians so
that they can be good stewards of the grace of God. A steward is amanager of the affairs of
someone else. This means that God gave each of us a gft because He wanted to give each
Christian the opportunity to be entrused with apart of thework of the Lord. This means that
Christ has gven every Christian some ministry to carry out in this world and that Christ trugts
every Christianto carry out that work (service).

Thereason tha Christ can trust usto carry out thework He has gven to usis dueto thefact we
do not haveto depend on our ownstrength to carry out that work. Infact these versestell us
that God isthe Onetha has supplied the ability to usto carry out that ministry. Beforewe
became Christians, we had various abilities. However, we did not have any siritud gftsto
carry out thework of the Lord. However, a the moment of salvation the Holy Spirit gaveus a
least one spiritual gft so that we would have the ability to do tha ministry tha Christ has for
each one of us. That spiritud gft was gven by the grace of God so that we could carry out the

ministry that Chrig has prepared for each of us as individual Christians.
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Some spiritud gfts are speaking gfts. Our verses say that if we have been given aspeaking
gft that weareto gpesk the oracles of God. The oracles of God arethe very Words of God.
This means that a peaking gft is not gven so that aperson can share his own gpinions. A
speaking gft is given so that theperson can speak the very words of God. Isaiah 55:8-9 say's,
“For My thoughts are not y our thoughts, Nor areyour waysMy ways,” saysthe Lord. For as
the heavens are higher than the earth, So are M y way s higher than your ways, And My thoughts
than your thoughts.” Spesking gfts are gven to us so tha we can speak thethoughts of God
from the Word of God instead of from our own opinions. Tha Word is living and powerful and
will accomplish what God pleases as we share His Word with others.

Some spiritud gfts are serving gifts. Our verses say tha if we have been gven aserving gift
that we areto servein the ability that God supplies. Herewe seethat God is the only Onetha
knows what we can do as we serve because we do not haveto depend on our ability. Ingead
we are specifically told to depend on the ability that the Lord supplies. His ability is unlimited
and so that means that He is able to work through our lives to accomplish far morethan we
could ever imagine. That iswhy Ephesians 3:20-21 says, “Now to Himwho is able to do
exceedingy abundantly above al that we ask or think, accordingto the power that works in us,
to Him be dory in the church by Christ Jesusto al generations, forever and ever. Amen.” As
weyield ourseves to Christ, Heis able to far more than we can ever imagine through our lives.

Sncewe areto spesk the Word of God if we have been gven spesking gfts and we areto
servein the ability that God gves if we have been gven serving gfts, none of the credit can be
taken persondly. If we gpesk or servein our own strength, we will accomplish nothing for the
Lord. However, if we speak His Word and servein His strength, Philippians 4:13 says, “ I can
do dl things through Christ who strengthens me.” We see that the Lord chooses to do far
beyond what any Chrigian can imagne as the Lord works through their lives. That iswhy we
areto help each Christian learn to use their God gven gifts so tha He can do through them all
that He chooses. That gpportunity to learn to use those iritua gfts happens best in asmdl
group Bible study where every Chrigian is gven the opportunity for ministry.

God wantsto useyour life as an exampleto help thasein your smal group Bible study develop
and learn to speak and servein the strength that God gves. Asyou gve each oneintheBible
study the opportunity to learn and sharethe Word, grow in godly character and learn to servein
the ability tha God provides, the Lord will do morein and through their lives than they oryou
can ever imagine. You serve them by gvingthem an exampleto follow as they observeyour
life. May theLord richly bless you asyou help growing Christians learn to spesk the Word of
God and servethe Lord with the ability that God gves.
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14.
Transform Lives Through Prayer

In our last six topics we said that our god in deveoping achurch structureisto develop astructure
that will transform the life and thinking of each person. We saw that was the god of the early
church fromthe day that it began in Acts 2. New bdievers began to meet in small groups
continualy to begn that lifetransformation. Acts 2:42 says,“ Andthey continued steadfastly inthe
gpogles doctrine and fellowship, in the bresking of bread, and in prayers.” In Acts 2:41-47 we
have seen that these smal groups focused on at least eight things. Those can be summarized by
sayingthat these smdl groups were FLOCK Sthat werepraying and praising FLOCK Sstands for:
F felowship
L leadership development
O oureaxch
C caring
K knowledge
S service

Today wewill look at the Biblical principles that apply to help transform each person in the group
and equip each person to grow in their spiritua life through prayer. M any people havea

back ground where they have said prayers but they have never learned how to pray. Chrig often
showed the disciples by His exampletheimportance of prayer. M ark 1:35-36 say's, “Now inthe
morning, havingrisen alongwhile before daylight, He went out and departed to asolitary place;
and thereHe prayed. And Smon and those who were with Him searched for Him.” Thedisciples
cameto Christ and heard Him praying. This happened many times.

Luke 11:1 says, “Now it cameto pass, asHewasprayingin acertain place, when He ceased, that
one of His disciples said to Him, "Lord, teach us to pray, as John asotaught his disciples.” Asthe
disciples had heard Christ pray many times, they began to redly understand what it meant totak to
the Father and not jugt say prayers. Asaresult, they asked Chrig toteach themtopray. We see
that Chrig used the opportunity to teach them many things about prayer. Such opportunities
happen as we gpend time together.

First we seethat Chrig taught the disciples some of the keys areas to includein prayer. Luke 11:2-
4 says,“ So He said to them, "When you pray, s&y:

e Our Father in heaven, - this recognizes our relaionship to the Faher

Hallowed be Your name. — this recognizes thefact that God is holy

Your kingdom come. —thisis praying for the work of God

Your will be done-thisis prayingfor thewill of God

Onearth asit isin heaven.

Giveus day by day our daly bread. —thisisprayer for persona needs

And forgveusour sins, - thisis prayer for forgveness

For we dso forgve everyonewho is indebted to us. — this shows aforgving attitude
And do not lead us into temptdion, - thisisprayer for victory over temptation

But deliver us fromthe evil one." —thisis prayer for deliverance from Satan
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Herewe seethat Christ did not jus gvethem aprayer to repeet. Insead Christ showed them
some of theimportant areas to includein prayer. Aswe help new Chrigians learn how to pray,
we aso want to help them understand some of the areas that they need to include as they learn
to tak tothe Father and learn to have felowship with Him.

However, Christ did nat $0p His ingruction about pray er once He had taught them about key
areasto include in prayer. Christ asotaught them about the importance of continuingto pray
and not gve up when prayer is nat answered immediately. Luke 11:5-8 says, “And Hesaid to
them, "Which of you shal have afriend, and go to him at midnight and say to him, 'Friend, lend
me three loaves; for afriend of mine has cometo meon his journey, and | have nothingto set
before him'; and he will answer from within and say, 'Do not trouble me; the door is now shut,
and my children arewith mein bed; | cannot riseand giveto you'? | say toyou, though he will
not rise and gveto him because heis his friend, y et because of his persistence he will rise and
gvehim as many as heneeds.” Christ shows tha even afriend will respond if aperson will
keep makingther request. We want to help new Christians redize that God will certainly
answer our prayers as we continuetopray.

Christ wert onto gve threewords that show that prayer will be answered as people continueto
pray withpersigence. Thosewords are ask, seek and knock. “So | say toyou, ask, and it will
be given to you; seek, and you will find; knock, and it will be opened to you. For everyonewho
asks recaives, and he who seeks finds, and to him who knocks it will be opened.” Christ
promised that those who continue to ask and bringtheir requests tothe Father would have the
Father gvewhat they arerequestingin their prayers. Christ said those who seek an answer
from the Father would receive an answer. Christ said those who knock would have the door
opened tothem.

Christ went onto gvethreeillustrations of thefact that God is aloving Father that wantsto do
good to his children. Luke 11:11-13 sayss, “If ason asks for bread from any father anongyou,
will he gve him astone? Or if he asks for afish, will he gve him aserpent instead of afish?
Or if heasks for an egg, will he offer him ascorpion? If you then, being evil, know how to gve
good gftsto your children, how much morewill your heavenly Father gvethe Holy Spirit to
thosewho ask Him!” An earthly father would not gve astoneinstead of apiece of bread. An
earthly father would not gve asnakeinstead of afish. An earthly father would not gvea
scorpion instead of an egg. That is true of early fathers even though they gill commit sin.
Certainly God as our heavenly Father will gve His children what is needed when they ask.

In these verses we also seethat Chrig promised that the Father would gvethe Holy Spirit.
Christ explained more about the way sthat the Holy Spirit wouldtransform lives as He taught
thedisciples the night before He was crucified. John 14:16-17 says, “ And | will pray the
Father, and He will gveyou another Helper, that He may abide withyou forever-- the Spirit of
truth, whom the world cannot receive, becauseit neither sees Him nor knows Him; but you
know Him, for He dwells with you and will bein you.” In these verses Christ promised tha the
Holy Spirit would bein us forever.

John 14:26 says, “ But the Helper, the Holy Spirit, whom the Father will send in My name, He
will teach you dl things, and bringto your remembranced| things that | said toyou.” Inthis
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verse Christ promised tha the Holy Spirit would teach us. John 14:27 says, “Peacel leave with
you, My peacel gveto you; not astheworld gvesdo | gveto you. Let not your heart be
troubled, neither let it beafraid.” Inthisverse Christ promised tha the Holy Spirit would gve
us peace.

Then Chrig gave another promise about the Holy Spirit before Hereturned to heaven. Acts 1:8
say's, " But you shdl recelve power when the Holy Spirit has come uponyou; and you shdl be
witnessesto M ein Jerusdem, and in all Judeaand Samaria, and to the end of the earth.” Luke
24:49 adds another statement tha Christ gave earlier, “ Behold, | send the Promise of My Father
uponyou; but tarry in the city of Jerusalem until you are endued with power from on high.”
TheHoly Sirit isthe Onethat gves Christians the power to change.

Oneof the greatest gruggles that many Christians face is speskingthe Word of God with
boldness. Theearly church learned that God answered their prayer and the Holy Spirit gave
them boldness to speak. Acts 4:29-31 say's, “Now, Lord, look on their threets, and grant to
Your servants that with al boldness they may speak Your word, by gretchingout Your hand to
hed, and that signs and wonders may be done through the name of Your holy Servant Jesus.”
And when they had prayed, theplace where they were assembled together was shaken; and they
weredl filled with the Holy Soirit, and they ooke the word of God with boldness.” Herewe
seethat the Chrigians prayed for boldness and the Holy Spirit gave them boldness. This shows
that the early Christians were learningto be transformed by the Holy Spirit asthey learned to
yied to Himinstead of depending on their own strength.

Peoplethat were fearful when they dgpended on their own strength became bold as they

learned to pray and ask the Holy Spirit to gvethem boldness. This was true even for those who
were new or growing Christians. Acts 8:1 saysthe Christians were scattered except the
apogles. Then Acts 8:4 says, “Therefore those who were scattered went everywherepreaching
theword.” That iswhy new Christians need to be shown how topray with persistence and ask
the Father totransform their lives. The Father has gven them the Holy Spirit. Christ said the
Holy Spirit would gvethem understanding. Christ said the Holy Soirit would gve them peace.
Christ knew the Holy Spirit would gvethem boldness. The new Christians learned that God
would answer their prayers.

We have been cadled to show those we lead how to have ther lives transformed as they pray
and yield ther livesto the Lord. New and growing Christians will learn that the Lord
transforms their lives as they ask Him for understanding, for peace or for boldness to pesk the
Word of God. It isagreat privilegeto be and example and to seethelives of Christians learn to
be transformed as they mature. M & the Lord richly blessyou asyou help new and growing
Christians learn to pray and yield their lives to the Father sothat the Holy Spirit can work in
their lives and the love of Christ can flow through their lives.
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15.
Transform Lives Through Praise

In our last seven topics we said tha our god in developing achurch structureisto develop a
structurethat will transform the life and thinking of each person. We saw that was the goa of the
early church fromtheday that it beganin Acts 2. New believers began to meet in smal groups
continualy to begn that lifetransformation. Acts 2:42 says,“ Andthey continued steadfastly inthe
gpogles doctrine and fellowship, in the bresking of bread, and in prayers.” In Acts 2:41-47 we
have seen that these smal groups focused on at least eight things. Those can be summarized by
sayingthat these smdl groups were FLOCK Sthat werepraying and praising FLOCK Sstands for:
F felowship
L leadership development
O oureaxch
C caring
K knowledge
S service

Today wewill look at the Biblical principles that apply to help transform each person in the group
and equip each personto grow in their spiritud life through praiseto God. In Acts 2:47 weread,
“Praising God and having favor with al the people. And the Lord added to the church dally those
who were being saved.” In this verse we seethat the early believers were joiningtogether and
expressingtheir praiseto God. This samethought is expressed in Luke 24:52-53, “ And they
worshiped Him, and returned to Jerusdem with great joy, and were continudly in thetemple
praising and bl essing God. Amen.” Aswelook at these two passages we seethat the early church
was continualy praising God.

Romans 15:11 shows tha it isthe plan of God for dl of the Gentiles to learn topraise God. Tha
versesays,“ And again: "PraisetheLord, al you Gentiles! Laud Him, dl you peoples!” This verse
isaquotefrom Psdm 117:1 and shows that it isthe desire of God for the Gentiles to asopraisethe
Lord. Psam 150:6 summarizes the desire of God for al people. That verse says, “Let everything
that has breath praisethe Lord. Praisethe Lord!”

Asweread Acts 2:47 we seethat the early church understood that praise to God was an important
part of theministry of new believers. Infact the Lord was usingthat praiseto draw additiona
peopleto Christ. Acts 2:47 says, “ Praising God and having favor with dl the people. Andthe Lord
added to the church daily those who werebeingsaved.” The peopleweregvingpraseto God and
the Lord was adding to the church daily .

Onekey thingthat we notice in each of these passages is that praiseisto bedirected tothe Lord.

M any Chrigians have avery confused idea about what happenswhen they gather together. M any
peoplethink that afew singers and a spesker arethe participants andthey are the audience or
spectaors. However, that means that such Christians have not understood thepurpose of praiseto
God. When Christians gather together to gve praiseto God, God is the audience and the Christians
aretheparticipants. Tha istruewheher the group islargeor smal. As Christians give praiseto
God, the Father draws athersto Christ.
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Acts 2:46-47 show that thispraise to God was hgppening both in the temple and from houseto
house. Here we seethat praise should be apart of smal groups as well as meetings of the
whole church. This points out thefact that the early believers were gvingpraiseto God as they
met from houseto house. Thisprovided an ided timefor peoplethat were gathered to express
praiseto God for what Godwas doinginther lives. Asthey expressed praiseto God, ather
family members were hearingwhat the Lord was doing. The Lord was usingthis praiseto draw
others to Himsdf.

We dso seethat the Lord used praisein thetempleto draw peopletoHimsdf. In Acts 3 Peter
and John went tothetenplea the hour of prayer. They met aman that was unable to walk.
This man had been crippled for many years. Infact chapter 4 says tha he was more than 40
years old. Peter and John hedled the man in the name of Jesus Christ of Nazareth. Ads 3:8-9
gvestheresult when it says,* S0 he, legpingup, stood and walked and entered the temple with
them--walking, legping, and praising God. And dl the people saw him wakingand praising
God.” Hewas praising God and dl of the people heard him praising God.

Peter usedthe praise of this man to God as an opportunity to share about Chrig. Acts 4:4 tells
theresult when it says, “However, many of those who heard the word believed; and the number
of the men cameto be about fivethousand.” The Lord used the praise of this man to continue
to draw other peopleto Christ. This brings us tothe question, What isit that causes Christians
to gve praiseto God? Ephesians 5:20 says, “ Giving thanks dways for al things to God the
Father in the name of our Lord Jesus Christ.” True praisetoGod is theresult of havinga
thankful heart. In this verse we seetwo important things about athankful heart:

e Godwants usto gvethanks dways.
o God wants us to gvethanks for al things.

Colossians 3:17 gves us akey to gvingthanks dways. That versesays,“ And whaever you
doinword or deed, do dl in the name of the Lord Jesus, gvingthanks to God the Father
through Him.” Weseethat al that we say isto be donein the name of the Lord Jesus. All that
we do is to be donein the name of the Lord Jesus. When all that we say and do is donein the
name of the Lord Jesus, this means that we are depending on His strength and not our own
strength. Aswe gather in smal group Bible studies, we need to give peoplethe opportunity to
share how the Lord has gven them His strength to say and do the things that they have done
that week. Asthey tdl what Chrig has donein their lives, they aregvingthanks.

The second thingwe seethat Christians areto learnto do isto gvethanks for dl things. M any
Christians find this difficult because they have never understood the Biblica principle taught in
James 1.2. That versesays, “My brethren, count it dl joy whenyou fal into various trias.”
This verse does not say to fed joy when experiencingtrias. Instead it saysto count it al joy.
Paul expresses the meaning of that word in Philippians 3:7-8 whereweread, “ But what things
were gain to me, these | have counted loss for Christ. Yet indeed | adso count al things loss for
the excell ence of the knowledge of Christ Jesus my Lord, for whom | have suffered the loss of
al things, and count them as rubbish, that | may gain Christ.” Paul choseto consider all things
loss for Christ. Thiswas adecision. James tells us to make achoiceto count it al joy when we
fal into various trials.
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Happinessis reated to what is goingon around us. Joy is related to what is goingon within us.
Hebrews 12:2 say's, “ Looking unto Jesus, the author and finisher of our faith, who for the joy
that was set before Him endured the cross, despising the shame, and has sat down at the right
hand of thethrone of God.” Jesus gves us an example of joy in the midst of suffering. Christ
looked beyond the cross tothefact tha He was doing the will of the Father and it filled Him
with joy. Thesameistruein our lives. If wearefocused on doingthewill of the Father we
will experiencejoy even a atimewhen we are experiencingtribulation or suffering.

We want to develop achurch strudure that helpspeagpleto seethings from the viewpoint of
God rather than theworld. This means that people need the opportunity to discuss tribulation
and suffering from the viewpoint of God rather thanthe viewpoint of theworld. Tha was one
of thefirst things that Paul did to help disciples grow in their spiritud lives. Acts 14:22 say's,
“ Srengthening the souls of the disciples, exhortingthem to continuein the faith, and saying,
"We must through many tribulations enter the kingdom of God.” Paul and Barnabas knew the
importance of preparingthe disciples for many tribulations beforethey left to rdurntothe
region to return to Antioch.

Thedisciplesin the cities of Lystra, Iconium and Antioch of Pisidiawere goingto be working
with smal groups of Christians to help them in their spiritua growth and development. Asa
result, Paul and Barnabas knew that they mug beprepared for tribulation if they were goingto
help the newer Christians learn to count it al joy when they experienced various tribulations.
This was an important part of preparing these developing leaders to be able to help others learn
topraise God in dl situations and for al things.

New Chrigians are transformed as they are shown in smal groups how to praise God in dl
situations and for dl things. That iswhy developingastructure that equips smal group Bible
study leaders to repond totribulation with joy is such an important part of developingthe
structure of achurch. May the Lord richly bless you asyou help smdl group leaders learn to
count al things joy so that they can be an exampleto others of what it means to gve praiseto
God in dl situations and for dl things.
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16.
Devel oping Structure to Equip for Evangelism

In | Peter 3:14-16 weread, “ But even if you should suffer for righteousness' sake, you are blessed.
"And do not be afraid of their threats, nor betroubled." But sanctify the Lord God in your hearts,
and alway s beready to gve adef enseto every one who asksyou areason for the hopethat isin
you, with meekness and fear; having a good conscience, that when they defameyou as evildoers,
those who revileyour good conduct in Christ may be ashamed.” In these verses we seethat
Christians may suffer for the sake of righteousness. However, theimportant thingthat we seein
theseversesisthat Chrig warnts Chrigians to make adifferencein thisworld. Thisraisesthe
question, How do we develop Chrigians that make a difference?

In these verses we seetha Christ uses two key things to draw peopleto Chrig. Fird, Chrig uses
our actions to cause pegpleto redizethat life can be different. Second, we areto beready at al
times to explain our hope so that athers can hear why we have hopein aworld that iswithout hope.
In our last eight topics we taked about eight characteristics of the early church from Acts 2:42-47
that transformed thelives of the early believers. Christ wantsthat same transformation to happenin
thelives of every Christian today. Only asthat begns to happen will we see Christians that are
makingadifferencein our world.

Christians will make adiff erenceif we aretransformed in threeways. First, Chrigians need to be
transformed in our thoughts. Romans 12:2 say's, “ And do nat be conformed to this world, but be
transformed by the renewing of your mind, that you may provewha is tha good and acceptable
and perfect will of God.” Our minds are being transformed as we learn the Word of God, grow in
our understanding of the Word of God and then apply the Word of Godto our lives.

Second Christians need to be transformed in our attitudes. James 1:2-3 say's, “My brethren, count
it al joy when you fdl into various trials, knowingthat the teging of your faith producespatience.”
Theword translated “ count” means to make a choi ceto consider it dl joy even when we are going
through times of testing. That is not anatura choice but asupernatura choice of yielding
ourselves to God sothat He can work in our lives and through our lives through the things that are
happeningto us. Ephesians 5:20 say's, “ Giving thanks away s for dl things to God the Father in the
name of our Lord Jesus Christ.” This shows us tha attitudes are changed as we mak e a conscious
choiceto yield to Christ rather than dgpend on our own grength.

Third, Chrigians need to be transformed in our actions. The versethat we mentioned in the first
paragraph, | Peter 3:16, speaks of our good conduct in Christ. [l Corinthians 5:14-15 say's, “ For the
love of Christ compels us, because we judge thus: that if Onedied for dl, then al died; and He died
for dl, that those who live should live no longer for themselves, but for Him who died for them and
roseagan.” If we areled by thelove of Christ, wewill act out of love. If wearedriven by our
own fear, we will act out of tha fear. We need to develop astructurethat will help peopletothink
Biblicaly, develop godly attitudes and dso godly actions if we want to develop Christians whose
lives are making adifference.

However, | Peter 3:15-17 gves asecond key if weare goingto develop Christians whose lives are
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making adifference. Verse16 saysweareto “ Always beready to gve adef enseto everyone
who asksyou areason for the hopethat isinyou.” This means that we need to develop a
structurethat bath transforms our thoughts, attitudes and actions and aso equips usto explan
why we are different. That was common in the early church. In Acts 5:28 therdigous | eaders
accused the apostles by “ Saying, Did we not grictly command you nat toteach in this name?
And look, you havefilled Jerusa em with your doctrine, and intend to bring this M an's blood on
us!” Later, when persecution came, the gpostles remained in Jerusalem while the other
Christians were scattered. Acts 8:4 says, “Therefore those who were scattered went everywhere
preachingtheword.” Hereweseethat dl of the Christians knew how to explain the hope tha
they had in Christ.

Why isit tha the early Chrigians al knew how to explain what the Word of God teaches about
the hopethat we have while only afew Christians today are equippedto explain the Word?
The answer tothat quegtion can be learned from the example of Christ. In M athew 4 Chrig
had been takingmany peoplewith Him for about ayear. However, in M atthew 4:18-22 Christ
told Peter, Andrew, James and John, “Follow M e, and | will makeyou fishers of men.” These
men were goingto now spend even more time with Christ. M atthew 4:23 then sy s, “ And
Jesus went about al Galilee, teachingin their sy nagogues, preachingthe gospd of the kingdom,
and healingdl kinds of sickness and all kinds of disease anongthe people.” Christ said that if
they would go with Him that they would learn how to become fishers of men.

For the next nine months Christ showed them even more about how to share the gospd.

Severd things were happening during this time. These men were growing in godly character as
they saw the example of Christ. They werelearningwhat to share. They werelearning how to
sharewhat they learned. They werelearningtheimportance of prayer asthey sav the example
of Christ. M ark 1:35 says, “Now in the morning, havingrisen alongwhile before daylight, He
went out and departed to asolitary place; and there He prayed.” Later Christ would tell themto
wait until the Holy Spirit gave them power and boldness to witness. Luke 24:49 say's, “ Behold,
| send the Promise of My Father uponyou; but tarry inthe city of Jerusaem until you are
endued with power from on high.”

Findly after about 21 months, Christ chose asmadler group of just twelve disciples. M ak 3:14
say's, “Then He gppointed twelve, that they might be with Him and that He might send them out
topreach.” Christ had dready taken the disciples with Him as He taught in the sy nagogues
throughout Gdlilee accordingto both M atthew and M ark. Now He was going to send them out
to preach and put into practice the things that He had been showingthem. Luke 9:1-10 tells how
He sent out thetwelve. Then Luke 10:1-12 tells how He sent them out again as apart of a
larger group of seventy.

Thesepassages show tha Christ developed a gructure where He could train by example. He
had the disciples observefor ayear. Then Christ had them begin to participate as He toldthem
what they would become as they continued to follow Him. Later He gave them on-the-job
training and had them report back about what had happened. In John 17:4 Christ said, “1 have
dorified You on the earth. | havefinished the work which You have gven Meto do.” Tha
work was training His disciples. Then in John 20:21 Christ told them after His resurrection,

“ S0 Jesus said tothem again, "Peaceto you! Asthe Father has sent M e, | dso sendyou.”
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Christ toldthem that jus as the Father had sent Him totrain them, now He was sending them
forth totrain others in the same way .

Thedisciples followed that same pattern once the church began in Acts. They had learned

from Christ totrain others by example through observation, participation, on-the-job training,
reporting back, further training and dependence on the power of the Holy Spiritto gvethem
boldness to gpeak. Acts 4:31 and Acts 8:4 show theresults. Ads 4:31 says,“ And whenthey
had pray ed, the place where they were assembled together was shaken; and they were dl filled
with the Holy Spirit, andthey poketheword of Godwith boldness.” Acts 8:4 says, “Therefore
those who were scattered went everywherepreachingthe word.”

If we are goingto both transforms lives and also equip peopleto gve an answer for the hope
that lies within them, we must make it our priority totrain othersin the sameway that Chrig
and the disciples trained others. Paul dso said that was how he trained the leaders in the church
a Ephesus. Acts 20:20-21 says, “ How | kept back nothingthat was helpful, but proclaimed it
toyou, and taught you publicly and from house to house, testifyingto Jews, and aso to Greeks,
repentance toward God and faith toward our Lord Jesus Christ.” Paul realized He would only
equip peopleto be effectivein sharingthe Gospe by showingthem how instead of just telling
themwhat to do.

TheThessaonian Christians had only been Christians afew months when Paul wrote his first
letter tothem. Paul showed that he trained new Christians the same way hetrained leaders. |
Thessalonians 1:5-8 say's, “ For our gospel did not cometoyou in word only, but dso in power,
and in the Holy Spirit and in much assurance, as you know what kind of men we were among
you foryour sake. Andyou becamefollowers of us and of the Lord, havingreceived theword
in much aff liction, with joy of the Holy Spirit, sothat y ou became examples to al in M acedonia
and Achaiawho believe. For fromyou theword of the Lord has sounded forth, not only in

M acedoniaand Achaia, but aso in every place. Your fath toward God has gone out, so that we
do not need to say anything.” Paul had shown them how to share the Gogpe by his example
and now they were showing others how to follow the Lord by their example.

There are many ways to develop church gructure. However, thesepassages show usthat the
most effective way to equip peopleto sharethe Gogd is to show them how by our example. If
Christ made it His priority totrain people by example, then as we develop church structure we
want to develop the gructurein such away that our leaders will have the opportunity to show
others how to do evangelism by their example. M ay the Lord richly bless you asyou show
others by your example how to sharethe Gogpd effectively.
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17.
Devel oping Structure to Equip for Ministry toOne Another

In Gdatians 6:2 weread, “ Bear one another's burdens, and so fulfill thelaw of Christ.” Inthis
verseweseethat it istheplan of Christ for every Chrigian to learn how to bear the burdens of
other Christians. This verse saysthat is how wefulfill thelaw of Christ. Christ gave usthat law
the night before He was crucified. 1n John 13:34-35 weread, “ A new commandment | giveto you,
that you love one another; as | haveloved you, that you aso love one another. By this dl will
know that you areMy disciples, if you have lovefor one another.” Hereweseethat weare
commanded to love one another as Christ has loved us.

Christians do not automaticaly learn how to love one another as Christ has loved us just because
they become Christians. Thereason for that issimple. Once Adam and Eve sinned they were
separated from God. In addition, once they sinned every person was controlled by fear and acted
out of fear, quilt and shame. That isillustrated for us so wel by the answer that Adam gaveto God
after hesinned. Genesis 3:10 say's, “ So he said, "I heard Your voice in the garden, and | was afraid
because | was naked; and | hid mysef.” Inthis versewe seethat Adam was filled with fear and he
had to admit to tha fear. We seetha Adam was filled with shame because of thefact that he was
naked before God. We seethat Adam was filled with quilt and thefirst way hetried to handle that
quilt was totry and hidefrom God. Theonly other way Adam knew how to handle his fear, guilt
and shame was to blame Eve. Thesethings have been the pattern of the world from thetime of
Adam.

Tha is why the new commandment that Chrig gaveis not somethingthat automaticaly happens
when aperson becomes a Christian. Savation does reverse the separation from God because it
brings aperson back into arelationship with God. John 1:12 says, “But as many as received Him,
to them He gave theri ght to become children of God, to those who bedievein His name.”

However, anew Christian still needs to learn to have daily felowship withthe Father and with
Christ. Tha iswhy John dso wratein | John 1:3-4, “That which we have seen and heard we
declareto you, that you dso may have felowship with us; and truly our fellowship is withthe
Father and with His Son Jesus Chrig. Andthesethings wewritetoyouthat your joy may befull.”
From these verses we see that completereversal of the origna eff ects of separation includes both
relationship through salvation and fellowship with ather Christians, with the Fether and with Christ.

We mentioned in aprevious topic that the new Christiansin Acts 2 immediately began gathering
for Bible study and felowship. Ads 2:42 says,“ Andthey continued steadfastly in the gpostles
doctrine and fellowship, in the bresking of bread, and in prayers.” Herewe seethat the early
church immediady began meetingin small groups for Bible study and fellowship to help the new
Christians grow in their rel aionship with God and with one another. The early church wereled by
the Lord to develop the sructure of smal groups to help the new Christians get into aBible study
and fellowship group led by one of the 120 disciples mentioned in Acts 1:15. This Sructure
provided both asiritua parent for each smal group and aspiritua family in which to grow and
learn to love one another as Christ loved them. A spiritua parent and aspiritua family arethetwo
things that every Chrigian needs to learn to minister to one another.
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In | Corinthians 3:1-3 Paul wrote, “And I, brethren, could not gpesk toyou asto siritua
people but asto carnd, as to babes in Christ. | fed youwith milk and not with solid food; for
until now youwere not ableto receive it, and even now you are still not able; for you are still
carnal. For wherethere are envy, strife, and divisions amongyou, areyou not carna and
behavinglike meremen?’ In these verses we seethat the Christians in Corinth had not learned
to love one another as Christ had loved them. Paul explains thereason for thisin | Corinthians
4:14-17 whereweread, “ | do not write these things to shameyou, but as my beloved children |
warn you. Forthough you might have ten thousand instructors in Christ, yet you do nat have
many fathers; for in Christ Jesus | have begotten youthrough the gospel. Thereforel urgeyou,
imitate me. For thisreason | have sent Timothy toyou, who is my beloved and faithful sonin
the Lord, who will remind you of my ways in Christ, as | teach everywherein every church.”

In thefird passage we seethat the Christians in Corinth had not learned to love. Instead they
were actinglike people that were not even Christians. In the second passage we seethat the
Corinthian Christians had lots of instructors but few spiritua parents. Thewordtranslated
“instrudor” in this verseis only usedtwo ather timesinthe New Tetament. Tha isin
Galatians 3:24-25 where weread, “ Therefore the law was our tutor to bringus to Christ, that we
might bejustified by faith. But after faith has come, we are no longer under atutor.” In these
verses we seethat theword istranslated by “tutor”. Aninstruaor or tutor was mentioned by
the Greek poet Homer in his book the Odyssey. The name of that instructor or tutor was
“M entor” which has become awidely used word by theworldtoday.

By comparing these verses, we might summarize them thisway. Thelaw was our “M entor” to
bring us to Christ but after we cometo Christ we are no longer under our “M entor”. Ingead we
need spirituad parentsto show us how to live and love as Christ loved us. A mentor was aslave
that raised achild by severediscipline and did not have the love and concern of aparent. Paul
sadin | Corinthians 4:14-17 that hewas aloving parent that have agreat love and concern for
the Corinthians. Heinvited themto imitate his example. Paul repeated this samethought in |
Corinthians 11:1 when he said, “ Imitate me, just as | adso imitate Christ.” Paul could say
imitate me because he was imitating Christ. A spiritua parent is onewho is imitating Christ
and giving others an exampleto follow.

All new Christians need spiritud parentsthat they can imitate. Paul, Slas and Timothy said to
the Thessalonians in | Thessalonians 1:5-6, “ For our gospel did not cometo you in word only,
but dso in power, and in the Holy Spirit and in much assurance, as you know what kind of men
wewereamongyou for your sake. Andyou became followers of us and of the Lord, having
received the word in much affliction, with joy of the Holy Spirit.” For children that grow up in
aChristian family, thephysica parents may also becomethe spiritua parents whenthat child
becomes a Christian.

However, if aperson does nat have godly Christian parents or becomes a Christian as an adullt,
that person needs one or more spiritual parents tha spend timewiththem in awide variety of
situationsto show them by example how to love others as Christ has loved us. Chrig waked
with thetwevefor three y ears to show them how much He loved them. In the new
commandment He pointed to His own example as the example of how to love others. Then He
promised them the Holy Spirit to gve them the power to love others as He had loved them.

50



Paul, Slas and Timothy explained what it means to be siritua parentsin | Thessaonians 2:7-
12 whereweread, “ But we were gentle amongy ou, just as anursing mother cherishes her own
children. So, aff ectionately longing for you, wewerewell pleased to impart toyou nat only the
gospd of God, but also our own lives, because y ou had become dear to us. For you remember,
brethren, our labor and tail; for laboring night and day, that we might not be aburden to any of
you, wepreached to youthe gospd of God. You are witnesses, and God aso, how devoutly
and justly and blamelessly we behaved ourselves amongyou who believe; as you know how we
exhorted, and comforted, and charged every one of you, as afather does his own children, that
you would wak worthy of God who cdls you into His own kingdom and dgory.”

In these verses we seetha iritua parentsprovide the loving care of anursingmother and the
example of a godly father. They sharether lives with new or gruggling Christians. They gve
them an exampleto follow. They encourage them just as aphysica father encourages his
physica children. Spiritua parents show new and immature Christians how towalk in away
that ispleasingto the Lord. Every church needs to develop astructurethat provides spiritua
parentsto new and sruggling Christians. Aswe saw, the early church did that by developing
smal group Bible studies led by aspiritua parent.

The Biblica definition of adisciplein gven in M atthew 13:52. That versesays, “Then He sad
to them, "Therefore every scribeinstructed concerningthe kingdom of heavenislikea
householder who brings out of his treasure things new and old.” A householder is aperson that
is ahead of aspiritua household -has a spiritua family. He has atreasure —the Word of God.
Heis ableto bringout of that treasure things that are new — he continues to learn more himself.
He brings out of that treasure things that are old — heis able to teach the basics of Christianity
and provide an exampleto follow. All Christian | eaders needs to ask themselves the question,
“Am| ajust amentor tha tells otherswhat to do or am | aspiritud parent that takes
responsibility for agroup of new or strugding Christians and shows them how to live by my
example?’

If achurch has few or no spiritud parents, tha church is not equipping Christians to minister to
one another. If achurch has many spiritua parentsthat are walking dongside each new and
strugd ing Christian to show them how to live, that church has an effective ministry of
equipping Christians to minister to one another. What are you doingand how is the Lord using
youto equip cthers toserve one another in love? M ay the Lord richly blessyou asyou show
people by your example how to become spiritual parentsto others.
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18.
Developing Structure to Equip Each Christian to Teach the Word of God

In Ephesians 4:15-16 we read, “ But, gpeaking the truth in love, may grow up in dl things into Him
who is the head--Christ-- from whom the whole body, joined and knit together by wha every joint
supplies, accordingto the effective working by which every part does itsshare, causes growth of
the body for the edifying of itself inlove.” Inverse 15 weseethat every Christianisto learn to
speak thetruth. That versedso tels usthat adl Christians areto learn to spesk in love as they spesk
thetruth. Verse 16 saysthat every Chrigianisto learn to work effectively and every Christianisto
learn to do his or her share.

Snce Ephesians 4 says we areto oeak thetruth, we need to know what truth is. Pilate asked
Christ aquestion in John 19:38. That quesion was, “What istruth?’ In John 14:6 Christ said tha
Heisthetruth. In John 17:17 Christ further defined thetruth. That verse say's, “ Sanctify them by
Your truth. Your word istruth.” Since every Christian isto gpegk thetruth in love, that means that
every Christian must be taught how to teach the Word of God.

In John 8 Christ defined what hgppens when we learn the truth and apply it to our own lives. John
8:32 says, “ Andyou shal know thetruth, andthe truth shal makeyou free” Then John 8:36 adds,
“Thereforeif the Son makes you free, you shal befree indeed.” Christians have been set free from
sin and its consequences. However, they must know and understand the Word of Godto
understand what that freedom means. Gdatians 5:1 says, “ Sand fast thereforein the liberty by
which Christ has made us free, and do not be entand ed again with ayoke of bondage.” Then
Gaaians 5:13 say's, “For you, brethren, have been called to liberty; only do nat use liberty as an
opportunity forthe flesh, but through love serve one another.”

Thefirg placethat people need to learn to teach the Word of God is in their own homes. In
Deuteronomy God taught some very important principles tothe nation of Isradl. As Christians we
need to learn those principles. Several key principles are gven in Deuteronomy 6:5-8 wherewe
read, “ You shal lovethe Lord your God with dl your heart, with al your soul, and with al your
strength. "And these words which | command you today shall bein your heart. You shall teach
them diligently toyour children, and shall talk of them when you sit inyour house, whenyou walk
by theway , when you lie down, and when you rise up. You shall bind them as a sign on your hand,
and they shal be as frontlets between your eyes.”

First, we seethat the basis for effective teachingisto love the Lord with our whole heart, soul and
strength. Aswe have seen, we need to grow both in our love for the Lord and grow in our
understanding of His lovefor us. The New Testament gves four things in which peopletakeroot.
Two are negative. Hebrew 12:14-16 warns of the danger of having aroot of bitterness. | Timothy
6:10 say sthat the love of money is aroot of dl sorts of evil. However, the other two roas are very
positive. Colossians 2:6-7 says, “ Asyou have therefore recaeived Christ Jesusthe Lord, so walk in
Him, rooted and built up in Him and established in the faith, as y ou have been taught, aboundingin
it withthanksgving” Hereweseethat weareto takeroot in Christ. Then Ephesians 3:17-19 says,
“Tha Christ may dwell in your heartsthrough faith; that you, being rooted and grounded in love,
may be ableto comprehend with all the saints what is thewidth and length and depth and hel ght--to
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know thelove of Christ which passes knowledge; that you may befilled with al the fullness of
God.” Weareto takeroot in Christ and then let His lovetakeroot in our own lives.

Second, Deuteronomy 6:6 say sthat toteach the Word of God effectively we must havethe
Word in our hearts. Psam 119:11 say's, “ Your word | have hidden in my heart, That | might
not sin against You!” We help new Christians, sruggling Christians and growing Christians
learn to hide the Word of God in their hearts by helping them begin to memorize the Word and
then meditate on that Word. Godtold Joshuain Joshua 1:7-8, “ Only be srong and very
courageous, that you may observeto do accordingto dl the law which M osesMy servant
commanded you; do not turn fromit totheright hand or to theleft, that you may prosper
wherever you go. This Book of the Law shall not depart fromyour mouth, but you shall
meditatein it day and night, that you may observeto do accordingto dl that is writteninit. For
then youwill make your way progperous, and theny ou will have good success.” People must
know the Word of God in order to be able to teach the Word of God.

Third, we seetha effective teaching begins in the home as we l earn to teach our children. Il
Timothy 1:5illustrates the ministry of Lois and Eunice with Timothy, “When | cal to
remembrance the genuinefaith that is inyou, which dwdt first inyour grandmother Lois and
your mother Eunice, and | am persuaded isin you aso.” For those who do not have physica
children, they still can usetheir hometo teach spiritud children. That isillustrated so well by
Aquilaand Priscilla as they taught Apollos. Ads 18:26 say's, “ So he began to speak boldly in
the synagogue. When Aquila and Priscillaheard him, they took him aside and explained to him
theway of God more accurately.”

Fourth, we see that we are to teach our children throughout theday. Deuteronomy 6:7 saysto
teach them when we are sitting in the house, when we are waking or traveling together, when
they goto bed in the evening and when they get up inthe morning. Aswe as parents learn to
share the Word of God with our children in love, we are learningto speak thetruthinlove. The
interestingthing is that theparentswho are doing the teaching usualy learn as much or more
than the children that they areteaching. As aresult, both we as theparents and the children we
areteaching are growingin our understanding and obedi ence to the Word of God.

Fifth, we seethat as weteach the Word of God that the Word is to be the distinguishing
characteristic of both our actions and our thoughts. When the Word of God is in our thoughts,
it is much easier for the Word to guide our actions. Wemight cal that learningto think and act
Biblicdly instead of thinkingtheway that theworld thinks. That has atremendous impact in
our lives. Isaiah 55:8-9 says, “For My thoughts are not your thoughts, Nor areyour waysMy
ways," saystheLord. "For asthe heavens are hi gher than the earth, So are My ways higher
than your ways, And My thoughtsthan your thoughts.” Thisiswhy it is so importart to
develop astructuretha will help every Christian learn to teach their physica or spiritua
children.

Onewe have helped pegple learn to teach their children, then wewant to help them learn to
teach the Word of God to asmall group. In 1l Timothy 2:2 Paul told Timothy, “ Andthe things
that you have heard from me among many witnesses, commit theseto faithful men who will be
ableto teach others aso.” In these verses we seefour spiritud generations — Paul, Timothy,,
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faithful men and others aso. Paul had taught his spiritua son, Timothy, bath by hisword and
his example. That iswhy Paul was ableto tdl the Corinthiansin | Corinthians 4:17, * For this
reason | have sent Timothy toyou, who is my beloved and faithful son in the Lord, who will
remind you of my waysin Christ, as | teach everywherein every church.” Paul knew that
Timothy would remind the Corinthians of his example as well as teachingthem the Word of
God.

Thenin Il Timothy 2:2 we seetha Paul is reminding Timothy tha heis to keep onteaching
faithful men and equipping them to teach others also. Christ had gven an example by devoting
alarge part of the second 21 months of his ministry training € even faithful men (and one
betray er) sothat they would be ableto teach others dso. Paul nearly dways had asmall group
of men with himthat he was teaching so that they could teach others dso. Acts 20:4 says, “And
Sopater of Bereaaccompanied him to Asia-aso Aristarchus and Secundus of the
Thessalonians, and Gaius of Derbe, and Timothy, and Tychicus and Trgphimus of Asia” Paul
was teaching these men and showingthem how to teach others as they traveled with him.

One key passage that must be mentioned is Ephesians 4:11-13. Those verses say, “AndHe
Himsef gave someto be apostles, someprophets, some evangdists, and some pasors and
teachers, for the equipping of the saints for the work of ministry, for the edifying of the body of
Christ, till we dl cometo the unity of thefaith and of the knowledge of the Son of God, to a
perfect man, to the measure of the staure of the fullness of Christ.” In these verses we seetha
the primary ministry of evangdists, pasors and teachers is to equip the saint for the work of the
ministry. Evangdists areto equip the saints by exampleto explain the Gospd clearly tothose
that are not Chrigians. Pastors areto equip the saints by example how to minister to one
another as Christians. Teachers areto equip the saints by exampleto teach and apply the Word
of God. Thiswill result in every Christian becoming mature and equipped to dothe work of the
Lord.

Aswesaw at the begnning of this tapic, the following verses, Ephesians 4:15-16, show that
every Christianisto learn to gpesk thetruth in love so that every Christian is equipped to do his
or her part. That will only hgppen as we develop a church structure that focuses on equipping
the saints for thework of the ministry rather than entertainingthelost. Christ saysthat as every
Christian learns to do his or her part that the body of Chrig will build up itsdf inlove. May the
Lord richly bless you and multiply your ministry asyou teach Christians toteach the Word of
God tother children and then to asmal group of others.



19.
Devel oping Structure toDeve op Spiritua Families

In John 1:12 weread, “ But as many as received Him, to them He gave the ri ght to become children
of God, tothosewho believein His name.” In this verse and many others we seetha we become a
part of the family of God at the moment that weplace our trust in Chrig. Thisisavery geat
privilege. Inthe physicd lifewe seethat families often have children, parents, grandparents, grest
gandparents and occasiondly one or two more generations. Children that havetwo or three
generations older than them have the opportunity to learn many things from these older generations.
The same can betruein spiritua families.

In M athew 13:52 weread, “Then He said to them, "Therefore every scribeinstructed concerning
the kingdom of heaven is like ahouseholder who brings out of his treasure things new and old.”
Sncetheword translated “ ingructed” is the same form of the word translated “M ake Disciples” in
M athew 28:19-20, we seetha one who has become adiscipleis defined as onewho is the head of
aspiritud household. Inthetime of the New Tesament afamily would often include three or more
generations plus servants. Theperson tha led this family was a householder or the head of the
household. By puttingthat information into this context we seethat as a Chrigian grows and
matures that he or she should mature and become the head of aspiritua household.

We seethat the early church functioned as many smaller spiritua families. Acts 1:15 saysthere
were 120 disciples so that made it possible to have 120 spiritual families. Acts 2:42 and 46 tell us
how they functioned as giritud families, “ And they continued steadfastly in the gpogles' doctrine
and fellowship, in the breaking of bread, and in prayers...So continuing daily with one accord in
thetemple, and bresking bread from house to house, they aetheir food with gadness and
simplicity of heart.” Inthese verses we seetha the early Chrigians fellowshipped together, they
studied the teachings of Christ together, they broke bread together, they prayed together, they did
thisdally, they did thesethings in thetemple and they did thesethings in their homes. The result
was that they were of one accord and werefilled with gladness and simplicity of heart. Verses 44
and 45 aso show us that they met phy sical needs of one another. They werelearningto function in
small groups as iritua families.

Paul referred to part of his siritua family in| Corinthians 4:14-17 whereweread, “| do not write
these things to shameyou, but as my beloved children | warn you. For though you might haveten
thousand instrudors in Christ, ye you do not have many fathers; for in Christ Jesus | have begotten
youthrough the gospel. Thereforel urgeyou, imitateme. For this reason | have sent Timothy to
you, who is my beloved and faithful son in the Lord, who will remind you of my waysin Christ, as
| teach everywherein every church.” When Paul say s that he had begotten the Corinthians through
the Gogpd, heis sayingthat he had taken the resporsibility of aspiritua parent to help them grow
and mature.

In | Thessaonians 1:1 weread, “ Paul, Silvanus, and Timothy, Tothe church of the Thessdonians
in God the Father and the Lord Jesus Chrig: Grace to you and peace from God our Father and the
Lord Jesus Christ.” Then | Thessaonians 2:7 says, “ But we were gentle anongyou, just as a
nursing mother cherishes her own children.” | Thessadonians 2:10-12 goes onto say, “ You are
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witnesses, and God aso, how devoutly and justly and blamelessly we behaved ourselves among
you who bdieve; as you know how we exhorted, and comforted, and charged every oneof you,
as afather does his own children, that you would walk worthy of God who cals you intoHis
own kingdom and dory.” Paul, Silas and Timothy were spiritua parentsthat provided the love
of anursing mother and the example of a godly father tothese new Christians to help them
gow.

First, hedthy physica families teach their children. Deuteronomy 6:7-8 says, “ You shdl teach
them diligently toyour children, and shal| talk of them when you sit inyour house, whenyou
wak by theway, whenyou lie down, and when you riseup. You shal bind them as asign on
your hand, and they shdl be as frontlets betweenyour eyes.” Inthese verses we seethat
teachingis continuous and throughout the day. Second, healthy families have parents that
provide agood examplefor their children to learnto imitate. An example of heathy physica
parents is mentioned in theprevious paragraph.

The same should betruein spiritud families. New Christians and immature Christians need
someone who explains the Word of God to them regularly and answers their questions so that
they can begn to understand and apply Biblicd principlesto their daily lives. They aso need
mature Christians that will walk dongside them as they go through life providingthem an
exampleto imitate. Thiswill only happen as mature Christians take the regponsibility to inves
their timeand livesin thelives of new and immature Christians just asphysica parents invest
their lives and time in thelives of their physicd children. That iswhy every church needsto
develop astructuretha will help spiritua families to form and to function effectively.

We see that the 120 disciples mentioned in Acts 1:15 took tha responsibility to function as
smaller spiritua families to help the new Chrigians begnto grow in Acts 2:42-47. We seethat
theteams that traveled with Paul took tha same responsibility to help new Christians grow in
the various churches that they established. Theresults are clearly seen inthe New Testament as
the church spread rapidly because Christians grew and matured and then they became the heads
of spiritua families.

In the book of Acts, thereis no mention of disciples from Acts 1:15 to Ads 6:1, aperiod of six
or sevenyears. Then Acts 6:1 says, “Now in those day s, when the number of the disciples was
multiplying, there arose a complaint against the Hebrews by the Hellenists, because their
widows were neglected in the daily distribution.” Then Ads 6:7 says,“ Thentheword of God
spread, and the number of the disciples multiplied greatly in Jerusalem, and a great many of the
priests were obedient to thefaith.” These verses show tha the number of leaders of spiritua
households multiplied in Acts 6:1. The leaders dealt with theproblem mentioned in Acts 6:1
by increasing the number of men on the |l eadership team of the church with the new leaders of
the leadership team dl being He lenists. Theresult wasthat the number of leaders of spiritua
households multiplied gregtly. All of the new Christians had spiritua families to help them
gow.

When the early Christians were scattered to other areas because of persecution, the church at
Jerusaem also took the regponsibility to help these Christians gjow. We are gven the example
of that fact asthey sent Barnabas to Antioch to help the new Christianstherein their spiritua
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gowth. Barnabas immediatdy readized that there were enough new Christians that he needed to
form aspiritud parentingteamto help him. Acts 11:25-26 says, “Then Barnabas departed for
Tarsusto seek Saul. And when he had found him, he brought him to Antioch. So it was that for a
wholeyear they assembled with the church and taught a great many people. And the disciples were
first caled Christians in Antioch.” Herewe seethat many iritua families developed in Antioch.

Paul and Barnabas also madeit ther priority to develop heads of spiritual households as they
established churches in other areas. Acts 14:21-23 say's, “ Andwhen they had preached the gospe
to tha city and made many disciples, they returnedto Lystra, Iconium, and Antioch, strengthening
the souls of the disciples, exhortingthem to continue in thefath, and saying, "We must through
many tribulations enter the kingdom of God." So when they had appointed eldersin every church,
and prayed with fasting, they commended them to the Lord in whom they had believed.” Inthese
verses we seethat they reached people but they continued to help them grow until there were many
that were able to become heads of spiritua families. In fact enough heads of spiritua families
developed that they were ableto help part of these continue to mature so tha they were ableto
appoint agroup of edersto lead each church and train other spiritua parents.

In Acts 19:9 we seethat Paul and the team with him developed astructurein Ephesus very similar
to what they did in other cities to equip disciplesto lead spiritua families. That verse says, “But
when some were hardened and did not believe, but spoke evil of the Way before the multitude, he
departed from them and withdrew the disciples, reasoningdaily in the school of Tyrannus.”
Because of the heat in the area, most businesses closed for a couple of hours duringthe hottes part
of theday. That madeit possible for Paul and the team to be able to mak e use of aschool to have a
daily place and timeto teach al those who were leading spiritua households.

However, this discussion of questionswas only apart of the training of those who were leading
spiritua households. Later whiletakingto the leaders that had developed in the church at

Ephesus, Paul said in Acts 20:20-21, “How | kept back nothing that was helpful, but proclaimed it
toyou, and taught you publicly and from house to house, testifyingto Jews, and aso to Greeks,
repentance toward God and faith toward our Lord Jesus Christ.” Herewe seethat Paul and the rest
of the team with him combined their daily discussions with these heads of irituad households with
on-the-job training as they took thesepeople with them as they shared the message of repentance
and faith with peoplein their homes.

Christ worked in amighty way as each of the early churches developed astructureto develop
spiritua families and mature disciples to lead these spiritual families. M ay the Lord richly bless
you asyou develop mature disciples to lead spiritual families and to develop the structureto help
every Christian grow and mature.
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20.
Developing Structure toDeve op Spiritua Leadership Teams

Timothy becameapart of the giritud leadership team that Paul developed. In Il Timothy 2:2 we
read, “ And the things that y ou have heard from me among many witnesses, commit theseto faithful
men who will be ableto teach others dso.” In this versewe seethat Timothy and every other
spiritua leader needs at least two different kinds of giritud relationships. Every Timothy needs
one or more very mature Christians like Paul that help them to cortinueto grow and mature. At the
sametime, they need a group of faithful men that they are continuingto help grow and maturein
their spiritud lives.

However, this aso raises adifferent question. Who helps the people like Paul to continue to grow
and mature? Who provides them with encouragement when they are faced with difficult times?
Thisis animportant key to undergand. In John 15:15-16 Christ told the even, “ No longer do |
cdl you servants, for aservant does not know what his master is doing; but | have called you
friends, for dl things that | heard from My Father | have made known to you. You did not choose
M e, but | choseyou and gopointedyou tha you should go and bear fruit, and that your fruit should
remain, that whatever you ask the Faher in My name Hemay gveyou.” Christ chosethe evento
become apart of His leadership team and said that He had shared with them dl that the Father
shared with Him. He devated them from servantsto friends. Later in John 20:17 Christ caled
them friends. Then in John 20:21 weread, “ So Jesus said to them again, "Peaceto you! Asthe
Father has sent M e, | dso sendyou.” Christ shared Hisplans and then made them full partnersin
ministry.

In fact Christ even asked three of the disciples to minister to Him. M atthew 26:37-38 say s, “ And
Hetook with Him Peter and the two sons of Zebedee, and He began to be sorrowful and deeply
distressed. Then Hesaid tothem, "My soul is exceedingy sorrowful, even to death. Stay here and
watch withMe.” Even though they falled that night, Christ recommissioned them afew days later.
John 21:15-17 say's, “ So when they had eaten breskfast, Jesus said to Smon Peter, "Smon, son of
Jonah, do you loveM e more than these?' He said to Him, "Yes, Lord; You know that | love You."
Hesad to him, "Feed My lambs." Hesad to him again asecond time, " Smon, son of Jonah, do
you loveM €?' Hesaid to Him, "Yes, Lord; You know that | love You." Hesad to him, "Tend My
sheep." Hesaidto himthethirdtime, "Smon, son of Jonah, do you love M €?' Peter was grieved
because He said to him the third time, "Do you love M €?' And he said to Him, "Lord, You know
al things; You know that | love You." Jesus said to him, "Feed My sheep.” Christ recognized them
as full partners and left them to carry onHis ministry when He returned to heaven.

Paul did the samething. Heled peopleto Christ, hedpedthem grow in godly character, taught
them and showed them how to minister with him. Then he gave them opportunities to minister
with him and to him. When Paul wroteto the Corinthians, Paul said he was sending his spiritua
son, Timothy, to remind them of his actions so that they could imitate his life. Paul describes
Timothy as his faithful and beloved son in the Lord. This was not taking about a physica son
because Acts 16:1 saysthat hisphysical father was a Greek. Instead it meant that Paul had taken
the persond responsibility to help Timothy grow and maturein his spiritua life and now he had
become part of the team that ministered with Paul and to Paul as they served the Lord together.

58



Paul dso spoke of another sirituad sonin Il Corinthians 7:5-6, “ For indeed, when we cameto
M acedonia, our bodies had no rest, but we weretroubled on every side. Outside were conflicts,
inside werefears. Nevertheess God, who comforts the downcast, comforted us by the coming
of Titus.” Paul was goingthrough adifficult time and Titus ministered to him. We seethat
Titus and Timothy had become adult spiritua sonsthat ministered with Paul and to Paul. This
should be the goal of every spiritua leader. We help people grow and mature and become adult
spiritua sons and apart of the leadership team. In turn they minister with usandto us. Inthis
way, even individuals | ike Paul have a spiritua team to minister to them as they minister to
others. When ateam likethisis developed, then theteam will be equippedto carry onthe
ministry without the ministry srugglingwhen the Lord takes one of the leaders to heaven.

Thereason for thisis explained in thelast part of I Timothy 2:2,“ Andthethings that you have
heard from me among many witnesses, commit these to faithful men who will be able to teach
others dso.” Timothy wasto help faithful men grow and mature so that they could help athers
just as hewas helpingthem. The proof of the effectiveness of Paul and Timothy wasthe fact
that these faithful men would be fully equipped to develop athers just asPaul had developed
Timothy and Timothy had developed them. Every hedthy church will develop aleadership
training structure that develops godly leaders and equips them to develop and equip other godly
leaders. This means that the leadership team of every hedthy church develops astructurethat
will train athird generation (faithful men) and fourth generation (others aso) of spiritua
leadership.

Noticethat it does nat say that the third generation of spiritua leadership “might” be ableto
develop others dso. Instead it saysthat thethird generation of spiritua leadership “will” be
ableto develop others aso. Themost important ministry of the iritual leadership team in any
churchisto develop godly leadersthat are ableto develop that third and fourth generation of
spiritua leaders. In our last topic we taked about developing spiritua families. We saw that a
discipleis the head of aspiritud family. Then if we are goingto obey our commission to

“M ake Disciples” it means that we mug be focused on developing that third and fourth
generation of spiritua leaders.

In the church a Antioch we saw in Acts 11:25-26 that the church had aleadership team of two
— Paul and Barnabas. Thenin Acts 13:1we seethat the leadership team had grown to five. In
Acts 13:2-3 the Lord sent the orignal two, Paul and Barnabas, out to develop other churches.
Animportant questionto ask is, “What had hgopened in Antioch by thetimethat Paul and
Barnabas returned?’ That question is answered in Acts 15:35 wherewe read, “ Paul and
Barnabas also remained in Antioch, teaching and preaching the word of the Lord, with many
others dso.” Herewe seethat the leadership team of three that had been left in Antioch had
developed many others duringthe years that Paul and Barnabas were gone. Just like the church
in Jerusalem, the church in Antioch had deveoped astructure that produced reproducing
spiritua leaders that weretraining faithful men to equip others aso.

In Acts 14:23 we see that Paul and the team with him developed aleadership team in every
church. That verse says,“ So when they had appointed elders in every church, and prayed with
fasting, they commended them to the Lord in whom they had believed.” Paul madeit clear that
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he followed the same pattern wherever hewent. | Corinthians 4:17 say's, “ For this reason | have
sent Timothy toyou, who is my beoved and faithful son in the Lord, who will remind you of
my waysin Christ, as | teach everywherein every church.”

In cases where Paul was forced to leave an areabefore he finished deveoping a leadership
team, hewould leave part of his team thereto complete tha ministry of developing aleadership
team. Titus 1.5 says, “ Forthisreason | Ieft you in Crete, that you should se in order the things
that arelacking, and appoint edersin every city as| commanded you—." However, Tituswas
not just to gopoint men. His ministry wasto help men become qualified and then gppoint them.
Infact Titus 1:6-9 gve us the qudifications that he was to develop in each of the men that
would become apart of the leadership team in each church. Our purposeis to quaify men not
disqualify them.

Sincethese men were goingto betrainingthe people tha would be the heads of the siritua
families in each city, mog of these qudifications ded with godly character. Asaresult, Titus
was to develop godly leaders in the sameway that Chrig and Paul developed godly leaders. He
was totake men with him so that they could see his godly character and learn to follow his
example. At the sametime hewas to teach these men as they went with him what toteach
(Biblica principles) and how to teach what they learned (ministry by example and by word).
The primary ministry of giritua leadership isto develop godly men that will be ableto
reproduce themselves in the lives of others as they modd godly character, discuss how to gply
Biblica principles and provide an example of how to minister to athers.

In physicd families the next generation isto befully equippedto carry on dl that the older
generation did by thetimethe older generation dies. The sameistruein spiritud families. In
spiritud families, the godly leadership teamisto fully equip the next generation of spiritua
leaders by thetimethe older generation dies. This actualy means that the leadership team will
gow and multiply its ministry as each member of the team equips anumber of others to
reproduce themselves.

What is your mog important ministry if you are aspiritua leader. Aswelook at the example
of Christ, the example of Paul and the example of many others in the New Tegament, we see
that each of these leaders felt that their most important ministry was to develop the next
generation of godly leadership by taking faithful men with them and showingthem how to grow
in godly character, teachingthem how to teach and apply Biblica principles in their own lives
and thelives of others and to show them how to do effective ministry. M ay the Lord richly
bless you asyou make these your priorities inyour piritud life and ministry .
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